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E X E C U T I V E  S U M M A R Y

Focusing on core asset portfolio – simplify and prioritize

Reduce complexity
Clear focus shift from 
non-core asset to core 

asset disposals.

CapEx Net 
approx. €1.2 bn p.a.

Only if leverage 
commitment and 

dividend are not at risk

Innovation focused 
asset base improvement

Expand focus markets

Right-size

Strengthen

Grow
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P O R T F O L I O  P R I N C I P L E S

Simplify and improve portfolio
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Capital efficiency (ROIC) in %

Portfolio principles & review Categorization & portfolio decisions

Consisting of positions with:

– Strong competitive positions in defendable markets

– Financial returns exceeding cost of capital over cycle

– HC clearly as best owner (e.g. synergies)

Right-size

– Exit and reallocate 
capital

Strengthen & Grow

– Improve asset base

– Bolt-on acquisitions

Balanced – but simplified – portfolio
Portfolio  
review

Focus  
positions

Weak  
spots

Watch  
list
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 R I G H T - S I Z E  P O R T F O L I O

Divesting assets which do not meet our investment criteria

Markets without adequate returns over 
a cycleProfitability

Footprint

Downstream

Assets

Positions without clear path to achieve 
defendable market position

Positions without sufficient synergies

All types of non-core assets

−Reduce the number of  
management units

− Introduction of watch 
list:  if turnaround not  
feasible, EXIT

−Continuously monitor 
all assets against 
targets
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− Focus more on core asset disposals driven by 
new active portfolio management strategy

− Non-core asset disposals are expected to remain 
at normalized levels

− Potential disposal targets and “watch-list” 
already defined based on detailed strategic 
review of full portfolio

− Disposal criteria fully supporting our financial 
targets

 R I G H T - S I Z E  P O R T F O L I O

Shifting focus from non-core to core asset disposals

Divestments Create more value through disposals

Non-core asset disposals

Core asset disposals

€m

2018-2020 2021-2025
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 S T R E N G T H E N  P O R T F O L I O

Improving asset quality and competitiveness

All regular “stay in business“ 
CapExRegular CapEx

Improvement  

CapEx

Major plant  

overhauls

Focus on CO2 and increased
digitalization of plants

Increase quality and efficiency of 
older assets in profitable markets

– Increase the  
competitiveness of  
existing asset base

– Innovation oriented  
improvement

– Approx. €1.2 bn
CapEx Net p.a.
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 G R O W  P O R T F O L I O

Using part of excess cash for further profitable growth

Selective bolt-on acquisitions with synergy  
potential to defend and improve existing 
positions in profitable markets

Market 

consolidation

Vertical 

integration

Growing 

markets

Push vertically integrated market positions 
in mature markets if it helps CEM/AGG 
market positions

Further invest in attractive markets where 
we currently operate

−Develop strong
market positions

−No transformational  
new market entries

−ROIC above 8% 
after full integration

−Contribute to net 
profit in year 1 after 
acquisition
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E X E C U T I V E  S U M M A R Y

Focusing on core asset portfolio – simplify and prioritize

Reduce complexity
Clear focus shift from 
non-core asset to core 

asset disposals.

CapEx Net 
approx. €1.2 bn p.a.

Only if leverage 
commitment and 

dividend are not at risk

Innovation focused 
asset base improvement

Expand focus markets

Right-size

Strengthen

Grow
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Disclaimer
Unless otherwise indicated, the financial information provided herein has been prepared 

under International Financial Reporting Standards (IFRS). 

This presentation contains forward-looking statements and information. Forward-looking 

statements and information are statements that are not historical facts, related to 

future, not past, events. They include statements about our believes and expectations 

and the assumptions underlying them. These statements and information are based 

on plans, estimates, projections as they are currently available to the management of 

HeidelbergCement. Forward-looking statements and information therefore speak only 

as of the date they are made, and we undertake no obligation to update publicly any 

of them in light of new information or future events. 

By their very nature, forward-looking statements and information are subject to certain 

risks and uncertainties. A variety of factors, many of which are beyond 

HeidelbergCement’s control, could cause actual results to defer materially from those 

that may be expressed or implied by such forward-looking statement or information. 

For HeidelbergCement particular uncertainties arise, among others, from changes in 

general economic and business conditions in Germany, in Europe, in the United States 

and elsewhere from which we derive a substantial portion of our revenues and in 

which we hold a substantial portion of our assets; the possibility that prices will decline 

as result of continued adverse market conditions to a greater extent than currently 

anticipated by HeidelbergCement’s management; developments in the financial 

markets, including fluctuations in interest and exchange rates, commodity and equity 

prices, debt prices (credit spreads) and financial assets generally; continued volatility 

and a further deterioration of capital markets; a worsening in the conditions of the 

credit business and, in particular, additional uncertainties arising out of the subprime, 

financial market and liquidity crises; the outcome of pending investigations and legal 

proceedings and actions resulting from the findings of these investigations; as well as 

various other factors. 

More detailed information about certain of the risk factors affecting 

HeidelbergCement is contained throughout this presentation and in 

HeidelbergCement’s financial reports, which are available on the HeidelbergCement 

website, www.heidelbergcement.com. Should one or more of these risks or 

uncertainties materialize, or should underlying assumptions prove incorrect, actual 

results may vary materially from those described in the relevant forward-looking 

statement or information as expected, anticipated, intended, planned, believed, 

sought, estimated or projected. 

In addition to figures prepared in accordance with IFRS, HeidelbergCement also 

presents alternative performance measures, including, among others Operating 

EBITDA, EBITDA margin, Adjusted EPS, free cash flow and net debt. These alternative 

performance measures should be considered in addition to, but not as a substitute 

for, the information prepared in accordance with IFRS. Alternative performance 

measures are not subject to IFRS or any other generally accepted accounting 

principles. Other companies may define these terms in different ways.

“Operating EBITDA” definition included in this presentation represents “Result from 

current operations before depreciation and amortization (RCOBD)” and “Operating 

Income” represents “Result from current operations (RCO)” lines in the annual and 

interim reports.


