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B Executive Summary

B Superior geographical footprint:  Strong growth positions in attractive micro
markets - largely unaffected by crisis in southern Europe and North Africa

B Leading and superior position in Aggregates: Stabilizes margins, acts as
Inflation hedge, significant reserves with high intrinsic value potential

m Proven track record of cash savings and cost cuttin g — continued with
FOX 2013 program

m Consistent value creating strategy  of deleveraging and targeted investment
In attractive growth markets

HeidelbergCement well positioned to cope with black sky

and benefit from blue sky scenario
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B Markets pricing in black sky scenario — HC’s view

HeidelbergCement’s macro economic view:

m  Slow-down of GDP growth in mature markets

Solid GDP growth in China with positive implications for Indonesia and Australia
Call for strict austerity measures from parties in the US and Europe

Missing political decisions on austerity and/or stimulus packages

v | 1 B

Market worries about no-growth deflation scenario or entering a recession spiral

HeidelbergCement’s market view:

- August and September to date volume data give no indication that a recession is
imminent.

- Volumes in US and UK markets are still close to trough levels, leaving limited
downside potential

- China, Indonesia and Africa to continue with sound growth
- Market assumptions for 2012 will be reviewed in the upcoming planning cycle.
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B HeidelbergCement with strong growth positions in at tractive micro markets
- largely unaffected by crisis in Southern Europe an d North Africa

. &
® No direct exposure to Japan

North Africa, Ireland, Italy, Gre 355
and Portugal

® Limited exposure to Sl%
[

!

of turnover)

HeidelbergCement has a superior regional footprint
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] HeidelbergCement: World market leader in aggregates
— highest exposure to aggregates vs international pee IS

Core AGG countries
(~85 % of 2010 Group volumes) T

‘ Other AGG positions
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High intrinsic value potential AGG plants
€ Urban centres

Heidelberg Peerl Peer 2
Cement AEIDELBERGCEMENT

Source: Company information.
Roadshow London / 20 Sep 2011 Page 5



Roadshow London / 20 Sep 2011

™ Aggregates provide more stable margins and inflatio

Inherent margin stability

m Aggregates production flexible to adjust
to market demand fluctuations

m Low transportation range generally
leads to high supplier concentration

®m Business value defined by reserve
volume and location of pits

EBITDA margin breakdown per business line (*)

29.9% ——

— Cement
— Aggregates

— 26.9%

20.0%
18.6% 0

Dec09 Marl0 Jun1l0 Sepl1l0 Decl10 Marll Junll

(*) Based on average last 12 Month rolling values of HeidelbergCement, Holcim and Lafarge.

n hedge

Inflation hedge

m Focus on value preservation of
aggregates reserves

m  High flexibility of equipment
utilization

US — Total reserves of 13.2b ton
180 - HEI aggregates sales price in LC
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Country CPI Index
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HeidelbergCement benefits from large aggregates exp
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L] HeidelbergCement with strong track record on cost s

- to be continued with FOX 2013

Strong track record in crisis:

EURDbnN 1.5 savings in last 5 years

[ JwIN

[__]Hanson Synergies
B Tax Improvement Prg.
[ ] Fitness 2009

I Fitness Plus 2010

88 3

2006 2007 2008 2009
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FOX 2013: Cumulated EURmM 600

cash effective savings targeted

Focus on global efficiency improvement
programmes for core activities AGG &
CEM

AGG: CLIMB targets EURmM 120 savings
CEM: OpEXx project targets fuel (- 3%)
and electricity (- 5%) cost savings

Purchasing: EURm 74 savings planned
for every single year (incl. index based)

Working capital: EURmM 100 contribution
from sustainable improvement (focus
DPO) targeted for 2011
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B ‘FOX 2013” on track

“FOX 2013" program overview “CLIMB” project status ( Example USA)

= All saving potentials identified.

= Programme builds on successful Hanson
Integration and FitnessPlus programmes.

37% of total volume is covered by now

%
100 >
[]2011 Target 11
[ H1 Actual
64 65 2011 2012 2013 Total
53

|:| Plan - Actual

29 Further improvement potentials identified after pil ot site visits

e g
— e 000 €

Working CLIMB (*) OPEX Purchasing Other
Capital

(*) Quarry optimization project is going on track and is in the ramp-up phase. Savings
will be materialized starting with 2nd half of 2011.

7,000
134m€ cash savings secured as of June
i Original target Additional New target
(Plan for full VIl 200m€) for 2011 potentials identified including potentials
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B vale generating strategy: Deleveraging remains top priority

EURb 15 g76

" 500m£ net debt reduction achieved in Q2 2011 vs. Q2 2010

11,566

\
\
\

11,302
_—% 9,066

. 8,971

el
Q408 Q109 Q209 Q309 Q409 Q110 Q210 Q310 Q410 Q111 Q211

Fundamental goal: Regaining investment grade rating
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B solid Financing Structure: Balanced debt maturity profi le

as per 30 June 2011
[EURM]

2.000 -
W Bonds Debt Instruments M Syndicated Facilty (SFA)

1.500 -
685 34

1.000 -

500 A 811

3 6

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 >2021

Excluding reconciliation adjustments with a total amount of EUR -127 Mio EUR
(transaction costs to be amortized over the term of the SFA, issue prices and fair value adjustments)
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B Significant short-term liquidity headroom End 2010

Liquidity headroom as per 31 December 2010

Total maturities Total liquidity
< 12 month
4.000 -
EURmM 3.510
3.500 4 EURmM 844
3.000 -
2.500 -~
2.604
2.000 -
1.500 A
1.000 A
0 A |
Free credit lines (Total committed confirmed credit line EURm 3.000 restricted for guarantees EURmM 264 )

%/ Restrictedcash [l Free cash

Pay back of EURm 1.000 bond in Jan 2012 well covered

rAEIDELBERGCEMENT

Roadshow London / 20 Sep 2011 Page 11



B rFocused and disciplined investment strategy

EURb m Focus on cement capacities in
1251 attractive micro markets in

= emerging economies

m Priority on Brownfielding,

872 followed by Greenfielding

m High capital efficiency through
combination of Asian
equipment with German
engineering know-how

2008 2009 2010

We continue our focused and disciplined investment approach

rAEIDELBERGCEMENT

Roadshow London / 20 Sep 2011 Page 12



B conclusion

HeidelbergCement qualities:

B Superior geographical footprint:  Strong positions in attractive micro markets
- largely unaffected by crisis in southern Europe and North Africa

®m Leading position in Aggregates:  Stabilizes margins and acts as inflation
hedge — significant reserves with high intrinsic value potential

® Proven track record of cash savings and cost cuttin g — continued with
FOX 2013 program

m Value creating strategy of deleveraging and targeted investments in
attractive growth markets

HC well positioned to cope with black sky or benefi t from blue sky scenario
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B Contact information and event calendar

Event calendar Contact information
November 3, 2011 2011 third quarter results Corporate Communications
Mr. Andreas Schaller
Phone: +49 (0) 6221 481 249
Fax: +49 (0) 6221 481 217

info@heidelbergcement.com

Investor Relations

Mr. Ozan Kacar

Phone: +49 (0) 6221 481 925
Fax: +49 (0) 6221 481 217

Mr. Steffen Schebesta
Phone: +49 (0) 6221 481 9568
Fax: +49 (0) 6221 481 217

Ir-info@heidelbergcement.com
www.heidelbergcement.com
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B Safe Harbour Statement

Unless otherwise indicated, the financial informati
Reporting Standards (IFRS).

This presentation contains forward-looking statemen

believes and expectations and the assumptions under

plans, estimates, projections as they are currently
looking statements and information therefore speak
obligation to update publicly any of them in light

By their very nature, forward-looking statements an
variety of factors, many of which are beyond Heidel
materially from those that may be expressed or impl
HeidelbergCement particular uncertainties arise, am
conditions in Germany, in Europe, in the United Sta
our revenues and in which we hold a substantial por
of continued adverse market conditions to a greater
management; developments in the financial markets,
commodity and equity prices, debt prices (credit sp
further deterioration of capital markets; a worseni
additional uncertainties arising out of the subprim
investigations and legal proceedings and actions re
various other factors. More detailed information ab
contained throughout this presentation and in Heide

materialize, or should underlying assumptions prove

described in the relevant forward-looking statement
believed, sought, estimated or projected.

Roadshow London / 20 Sep 2011

on provided herein has been prepared under Internat  ional Financial

ts and information. Forward-looking statements and information
are statements that are not historical facts, relat  ed to future, not past, events. They include stateme  nts about our
lying them. These statements and information are ba  sed on

available to the management of HeidelbergCement. Fo  rward-

only as of the date they are made, and we undertake  no

of new information or future events.

d information are subject to certain risks and unce rtainties. A
bergCements’ control, could cause actual results to defer

ied by such forward-looking statement or informatio n. For

ong others, from changes in general economic and bu siness
tes and elsewhere from which we derive a substantia | portion of
tion of our assets; the possibility that prices wil | decline as result
extent than currently anticipated by HeidelbergCem  ents’

including fluctuations in interest and exchange rat es,
reads) and financial assets generally; continued vo latility and a

ng in the conditions of the credit business and, in particular,
e, financial market and liquidity crises; the outco me of pending

sulting from the findings of these investigations; as well as
out certain of the risk factors affecting Heidelber gCement is

IbergCements’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com.

Should one or more of these risks or uncertainties

incorrect, actual results may vary materially from those
or information as expected, anticipated, intended, planned,
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