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B Company successfully realigned in Q3

OIBD-margin up to 25.5 % (previous year: 22.5 %) in Q  3; cost reduction

programmes show effect

Group turnover declined to EUR 8.4 billion (-22% compa
year) due to adverse volume effects. Notably positive m
development in Asia

Net debt fell to below EUR 9 billion

Financing structure after successful capital increase and
significantly improved

Free float >75 %; good prospects for entry into German
2010

Focus on liquidity, ambitious cost saving programmes an
are consistently pursued
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B Siowdown in sales volumes decline

January - September

Cement (Mt) Aggregates (Mt) Ready-mixed- Asphalt
concrete (Mm 3) (Mt)

+133%
+5%

+59% -9%

2006 2007* 2008 2009 2006 2007* 2008 2009 2006 2007* 2008 2009 2008 2009

*) Hanson consolidated since 24 August 2007
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B Group turnover at EUR 8.4 billion

January — September (EURmM)

Asia-A

WS 2009
ustrali ,-/g;'ié?ﬁkd

Europe C
) i
Total Gro@fl

' 2006 5,
W 2007 7,254 (+22%)
M 2008 10,809 (+49%) »

B 2009 8,391 (-22%) -~

2006 2007 200
Group Service:
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B Key figures

January — September (EURmM)

Turnover Operating income Group share of profit
+9%
11.000 A +49% 2 000 - +154% 1.985
1.829
1.500 - 5052
1.2773
1.000 -

500 A

0_
2006 2007 2008 2009 2006 2007 2008 2009 2006 2007 2008 2009

1 Negative currency effects (-88 EURm) and destocking (- 66,5 EURm) effects included 2 Sale of Vicat 3 Sale of maxit
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] Operating income January - September 2009

2008 2009 Var. % Operating Cons. Currency

Europe 907 505 -402 -44,4% -294 -37,2% -1 -108

North America 290 79 -211 -72,6% -245 -75,6% 0 35

Asia-Australia-Africa 361 416 56 15,4% 58 17,2% 14 -16

Group Services 14 27 13 89,7% 11 73,1% 0 1

Total 1.572 1.028 -544 -34,6% -470 -32,0% 13 -88
Operating income before currency effects (-88 EURmM) and change in

stock (-66,5 EURm) around 25% below previous year
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B Fitness 2009 programme: cost savings doubled!

Fitness 2009 programme focusing ... which lead to significant result
mainly on fixed cost reductions... improvements - also in crisis markets!
N LA
+100% Example UK =S
EURM 500 UK result deviation analysis
500 - (YTD 2009 vs. YTD 2008, in GBPm)
450 - GBP 52m staff
S
400 1 Staff 184 cost sav'ings
300 A 12 7
250 - | I
-25
200 1 Other fixed
150 ~ costs
100 -
Variable
50 1 costs -308
0 - . : :
e Sales Variable Fixed Other D&A Operating
Initial goal 2009 Current 2009 Costs Costs Operating Income
estimate Income
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B Visible cost reduction from Hanson Integration
synergies and Fitness 2009 programme

Personnel costs Other operating expenses

Q2 2008 — Q3 2009: -18% Q2 2008 — Q3 2009: -26%

EURM 60(\ EURM
600 1 579 1,050 7 o35
526 923
494 900
718 726

450 H

750

600 -

300
450
150 A 300 7
150 -
0 - 0 -

Q22008 Q32008 Q22009 Q32009 Q22008 Q32008 Q22009 Q32009
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B Europe: Signs of slight improvement

Noticeable stabilisation in economy in Q3, but at diffe
levels in individual countries

Turnover and results heavily affected by negative develo
of exchange rates

rent

pment

Further slowdown in cement and clinker volume decrease in

Q3, especially in some Eastern European countries

Rising demand for aggregates, ready-mixed concrete and

asphalt in some countries in Q3

Pro forma OIBD margin without building products in
20.3% (previous year: 21.5 %)

January - September

the UK at

variance 2008 2009 variance Op. Cons. Curr.
Turnover 1.966 1.462 -504 -25,6%| 5.610 4.005 -1.604 -28,6% -1.023 -22  -559
OIBD 465 389 -76 -16,3% 1.208 776 -432 -35,8% -298 -1 -133
in % of turnover 23,7% | 26,6% 21,5% @ 19,4%
Operating income 364 295 -69 -19,0% 907 505 -402 -44,4%  -294 -1 -108

Shipments

Cement/clinker/GGBS (mt) 12,04 10,19 -15,4% 33,451 27,20 -18,7%
Aggregates (mt) 32,89/ 28,46 -13,5% 95,26 74,86 -21,4%
Rmc (m3) 6,31 5,07 -19,6% 18,40 14,26 -22,5%
Asphalt (mt) 1,10 1,14 37% 3,16 3,15 -0,4%
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B North America: Hesitant recovery

Decline in economy further slowed down in North America
in Q3

Due to the delay in allocation of public funds, numerous
infrastructure projects have been postponed to the coming

year
Sales volumes still significantly lower than previous ye ar
Early adjustment to difficult market conditions with

capacity reductions, especially in the building product S
sector

Pro forma OIBD margin without building products is stable

at 15.4% (previous year: 15.9 %)

January - September

variance 2008 2009 variance Op. Cons. Curr.
Turnover 1.144 857 -288 -25,1%| 3.000 2.277 -723  -24,1% -1.064 342
oIBD 237 169 -68 -28,6% 475 280 -195 -41,1% -251 56
in % of turnover 20,7% @ 19,7% 15,9%  12,3%
Operating income 173 103 -70  -40,4% 290 79 211 -72,6% -245 35
Shipments
Cement/clinker/GGBS (mt) 3,86 3,11 -19,5% 10,67 7,82 -26,7%
Aggregates (mt) 41,55 32,95 -20,7% 105,21 78,21 -25,7%
Rmc (m3) 2,41 1,61 -33,3% 7,20 4,43 -38,5%
Asphalt (mt) 1,74 153 -11,8% 3,12 2,64 -15,6%
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B Asia-Australia-Africa: Good development

Economic stimulus in China supports Indonesian and Aust ralian
economies; solid development in India and Bangladesh

Cement plants in China benefit from massive infrastruc ture
investments (cement sales increased by >150 % year-to-da  te)

Results significantly improved in India; growth chance taken by
planned capacity expansion of 2,8 Mt
Marked improvement in results in Indonesia due to high cost

savings and margin oriented pricing
Significant rise in volumes in Tanzania — new 1,2 Mt kiln on stream
OIBD-Margin increased to 25,4 % (previous year: 22 %)

January - September

variance 2008 2009 variance Op. Cons. Curr.
Turnover 729 685 -44  -6,0%| 2.109 2.054 54 -2,6% -100 154 -108
OIBD 165 207 42 25,6% 463 522 59 12,8% 64 16 -21
in % of turnover 22,6%  30,2% 22,0%  25,4%
Asia 109 145 36  32,5% 304 357 53  17,5% 62 1 -9
Australia 32 41 9  26,8% 95 96 1 1,4% 1 8 -8
Africa 23 21 2 -8,7% 65 69 5 7,4% 1 7 -3
Operating income 130 169 39 29,7% 361 416 56 15,4% 58 14 -16
Shipments
Cement/clinker/GGBS (mt) 8,18 8,25 0,9% 24,35 24,19 -0,6%
Aggregates (mt) 9,44 8,99 -4,7% 28,41 25,58 -10,0%
Rmc (m3) 2,78 2,66 -42% 8,08 7,43 -8,1%
Asphalt (mt) 0,62 0,53 -14,5% 2,06/ 1,83 -11,4%
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B Group Services

Trade volume of HC Trading fell by 18.6% to 6.4
million tonnes

Increased cement deliveries unable to offset notable
decline in clinker volumes

Turnover of HC Fuels sharply decreased as result of
falling prices and lower demand for fuels

January - September

variance 2008 2009 variance Op. Cons. Curr.

Turnover 212 121 -91 -43,0%| 548 380 -168 -30,7% -212 44
OIBD 5 5 0 1,7% 15 28 13 87,0% 11 1
in % of turnover 2,3%  4,1% 2,7%  7,3%

Operating income 5 5 0 -04%| 14 27 13  89,7% 11 1
Traded volume

Cement (mt) 1,03 0,94 -85% 256 2,71 5,6%

Clinker (mt) 1,65 1,19 -275% 4,68 3,28 -30,0%
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B Financial key figures

January - September variance analysis
EURmM 2008 2009 variance Op. Cons. Curr.

Turnover 10.809 8.391 -2.419 -22,4%] | -2.269 132 -281
oIBD 2.161 1.606 -555 -25,7% -474 15 -96
in % of turnover 20,0% 19,1%
Operating income 1.572 1.028 -544  -34,6% -470 13 -88
Group share of profit/loss 1.985% 419 -1565 -78,9%
EPS in EUR (IAS 33)

- Group share of profit/loss 16,0 3,3

avg. no of shares 124,1 126,8

Investing activities

Fixed assets 697 401 -296
Financial assets 102 18 -84
Total investments 799 419 -380

*One-time effect from sale of maxit: EUR 1,277 million
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] Operating Income — sales decrease compensated by cost
reductions

January — September 2009 vs. January — September 2008 (EURm)

Turnover  -2,419 ﬂ
Change in stock and work in progress -217

1,572

Own work capitalised
< Operating revenue -2,632 j 1,028
Distribution costs 318
Other operating income 106
Material costs 1,076
Employee and personnel costs 208
Other operating expenses 368
Operating income before depreciation (OIBD) -555
Depreciation of tangible fixed assets 11
Amortisation of intangible assets 0
< Operating income -544 >
Jan-Sep Jan-Sep
2008 2009
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] Group share of profit January — September 2009

EURmM (OK] (OK] Variance September September Variance
2008 * 2009 Q3 2008 * 2009 YTD
Turnover 3.881 3.021 -22 % 10.809 8.391 -22 %
Operating income before depreciation (OIBD) 871 770 -12 % 2.161 1.606 -26 %
OIBD Margin 22,5% 25,5% 20,0% 19,1%
gr:;g:za;tii::da;sds g;espreciation of intangible assets and 200 199 1% 589 578 2%
Operating income 671 571 -15% 1.572 1.028 -35 %
Additional ordinary result 17 -35 -305 % 44 11 -714 %
Result from participations 17 27 57 % 51 48 -7 %
Financial result -193 -282 46 % -575 -645 12 %
Taxes on income -154 -72 -54 % -273 95 -135%
Net income from continuing operations 359 209 -42 % 818 537 -34 %
Net income / loss from discontinued operations -10 -6 -41 % 1.261 -15 -101 %
Profit for the financial year 349 203 -42 % 2.079 522 -15%
Group share of proft 310 149 -52 % 1.985" 419 79 %

*) Figures have been restated following the reclassification of the unwinding of discount to the other financial result
**) One-time effect from sale of maxit: EUR 1,277 milli  on
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B Cash flow statement January - September 2009

January-September January-September January-September

2007 2008 2009

Cash flow from operating activities

Cash flow 1.319 1.496 673
Changes in working capital -297 -768 -24
Decrease of provisions through cash payments -90 -192 -163
Cash flow from operating activities - discontinued operations 80 -30 0
1.012 506 486
Cash flow from investing activities
Intangible assets -37 -16 -9
Tangible fixed assets -542 -681 -391
Financial fixed assets -11.825 -102 -18
Proceed from fixed asset disposals/consolidation 2.034 2.241 399
Cash flow from investing activities - discontinued operations -10 -6 0
-10.380 1.436 -19
Cash flow from financing activities
Capital increase 527 513 1.985
Dividend payments -171 -189 -52
Net proceeds from bonds and loans 9.764 -2.105 -2.510
Cash flow from financing activities - discontinued operations -62 41 0
7710.058 -1.740 -577
Net change in cash and cash equivalents - continuing operations 682 198 -110
Net change in cash and cash equivalents - discontinued operations 8 4 0

Change in cash & cash equivalents

Cash & cash equivalents at 1 January 219 846 844
Effect of exchange rate changes & reclassification acc. to IFRS 5 -39 -24 -13
Cash & cash equivalents on 30 September 870 690 1.024 202 721 -110

Slide 20 - 4 November 2009



B Balance sheet as of 30 September 2009

30 Sep. 2008 31 Dec. 2008 30 Sep. 2009 Variance

Sep 09/Dec 08
Assets
Intangible assets 10.771 10.151 10.054 -97
Tangible fixed assets 10.502 9.936 9.737 -200
Financial fixed assets 921 694 753 59
Fixed assets 22.194 20.781 20.544 -237
Deferred taxes 144 129 153 24
Receivables 3.558 2.630 2.696 66
Stock 1.784 1.731 1.401 -330
Cash and cash equivalents 1.069 1.017 747 -271
Assets held for sale 149 149
Balance sheet total 28.749 26.288 25.690 -598
Liabilities
Equity attributable to shareholders 8.957 7.720 10.209 2.489
Minority interests 568 541 736 195
Equity 9.525 8.261 10.945 2.684
Provisions 2.021 2.038 2.012 -26
Deferred taxes 1.062 967 845 -122
Operating liabilities 2.739 2.389 2.078 -311
Financial liabilities 13.402 12.633 9.769 -2.865
Liabilities in disposal groups 41 41
Balance sheet total 28.749 26.288 25.690 -598
Net Debt (excl. puttable Minorities) 12.292 11.566 8.971 -2.595
Gearing 128,9 % 139,8 % 81,9 %
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B Net debt reduction over 15 months

Net debt development since Q2 2008

Net debt/LTM

OIBD 5.0x 3.8x

EURmM
12500 7 12.389 12292

12.000 A
11.500
11.000 A
10.500 A
10.000

9.500 +

Q2 08 Q3 08 Q4 08 Q1 09 Q2 09 Q309

Note: Net debt excluding pension obligations and puttable minorities
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B Strict cash management is successful
Net debt bridge (15 months)

Q309
B Jun 08 - Jun 09

1,434 EURm cash flow generated

EURmM

12500 7 12389 1,451
12,250 -
12,000 -
11,750 -
11,500 -
11,250 -
11,000 -
10,750 - 264
10500 { 19389 A
10,250 -
10,000 -
9,750 1 10,956
9,500 -
9,250 -
00004
8,750 - 8,971
8,500

52 10,956 1,985

Net Debt Cash from Work Cap  Investments  Disposals Other? Net Debt Equity Net Debt
June 08 Operations 1 before Sept 09
Equity
1 Including decrease of provisions through cash payments Increase
2 Including change in short term financial assets & interest payables, net debt from new consolidated companies & divestments
and currency effects and other non-cash movements
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] Equity and triple tranche Euro-bond successfully issued

EUR 2.25bn capital increase EUR 2.5bn triple tranche bond
Issuance of 62.5 million new shares 3 tranches (5-, 7- and 10-year)
Placement price EUR 37 per share Yield to maturity of 7.875% (5-yr), 8.5%

Only 14% discount to TERP (7-yr) and 9.0% (10-yr)

Largest-ever high yield bond issuance in

Biggest share placement in Germany LT

for many years
Net proceeds of EUR 2.25bn fully Net proceeds fully used to repay bank

used for debt reduction loans

Ereefloat increased to more than 75% Positive rating actions by Fitch and S&P

Ludwig Merckle

. Free Float

24,4%

75,6%

Net-debt and bank loans significantly reduced

Maturity profile rebalanced
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B Debt maturity profile significantly improved

EURmM
7,000 - T

6,000 A

5,000 + Revolving

credit facility

4,000 -

3,000 -
5,313~

2,000 -

1,143 1,024
1,000 - 270 225
374

513 480 500
° CEE R NN

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

[ Debt Instruments B Bonds sFrAa B pro forma post capital increase and bond issuance

Excluding reconciliation adjustments with a total a mount of EUR 172m
(transaction costs to be amortized over the term of the SFA, issue price s and fair value adjustments)
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B Committed to reach investment grade metrics

Liquidity rises to more than EUR 2.3 billion
Maturities 2011/2012 reduced to manageable size
Access to debt and money markets on unsecured basis

Deleveraging and refinancing ongoing
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B Short-term liquidity increased to more than EUR 2bn

as of 30 September 2009

EURmM

2.500

2.000

1.500

1.000

500
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Total maturities Total liquidity
< 12 months
] EUR 1.081m EUR 2.343m
i 1.596
7] EUR 747m cash and
cash equivalents
Free credit lines (Total committed confirmed credit line EURmM 2.200)

Restricted cash due to forex regime etc.

Free cash



B Gross debt composition

as of 30 September 2009

Financial Term Structure Interest Rate Exposure

Floating 67% (61%)

Interest Rate
Management

Fixed 33% (39%)

Pro forma post

Short Term Debt 11% Long Term Debt 89% refinancing
actions
Split by Source Split by Currency
Other 4% AUD 1% Qther 4%
USD 17%
Bond /
EMTN 33% (60%) Bank loans 63% (36%) EUR 78%
Pro forma post
refinancing
actions
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B On track to enter German DAX-Index in 2010

Free float market capitalisation* LTM share trading turnover
HeidelbergCement HeidelbergCement
August 2009 September 2009 August 2009 October 2009

ranking 55 ' ranking 20 ranking 50 ' ranking 30

Significant rise in free float market capitalisatio n and share trading turnover
following the capital increase and secondary placem ent in September 2009

Prerequisites for fast entry into DAX:
— Among Top 25 with respect to free float market capitalisation
— Among Top 25 with respect to LTM share trading turnover

Deutsche Borse reviews DAX index composition once pe r quarter
*Source: Deutsche Borse, September 2009

Slide 29 - 4 November 2009



B Contents

Overview

Key figures

Results by Group area
Financial report
Prospects

Annex

Slide 30 - 4 November 2009



B Prospects

Slow recovery of world economy despite initial signs of st abilisation
(U-shaped recovery)

Stimulus programmes, especially in the US, with full im pact only in 2010

Economic decline has bottomed out in Europe; hestitant recovery
expected

Accelerated growth in China, India, Indonesia, Malay  sia and Australia
expected

Decrease in turnover and results for full year 2009 expec  ted

Positive impact on results from

— massive cost savings

— capacity adjustments contributing to stable price develo pment
— lower energy costs
— worldwide infrastructure programmes showing initial effe cts
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B Most stimulus programmes with large impact in 2010 —
notably regarding infrastructure projects

5 .
b

I &
~/ = 44% 56%! fJ

N

41% 47% ‘

2009 2010

II

2009 2010

Focus on quick measures like tax relief in 2009
Majority of infrastructure spending in 2010

1. Assuming remainder of the package to be spent in 2010
Source: ILO, OECD.
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B nfrastructure investments directly drive demand for
our core products

Cement: Infrastructure drives Aggregates: Infrastructure
demand strongest largest demand driver
Cement intensity ! Aggregates intensity !
Construction (in tonnes per USDm Construction (in tonnes per USDm
segment construction volume?) segment construction volume?)
Residential 65 Residential 376

Non-residential Non-residential 992

Infrastructure 360 Infrastructure 3,901

Aggregates benefitting more from
1. Example US. 2006 data; stimulus spending than cement!

indicative values.
2. Constant values base year 2005
Source: Global Insight, PCA, USGS, BKS, Industry information.
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=
fHeiderergCement with strong exposure to US stimulus

US market positions of HeidelbergCement
Exemplary Aggregates market positions in urban centres

/" California [ - | |
AGG market shares: | : : 40% |
.+ San Francisco 23 % ' AGG market sha | LTI g

* Central Coast 32
.« Los Angeles

.+ Cen

Pennsylvania

AGG market shares:
« Central 32 % !
« West 34 % !

| T \ » - Philadelphia 21% .
States with " Texas -G > e 18%on o .
Heud;lgigrizment ' AGG market shares: -~
. North 23 %
- e South 10% -
Stimulus spending in Li.ttle stimglus related impa.lc.t expegted in ZOQ9 -
high volume states? Stimulus will smooth the crisis; upside potential?

1. In all states above USD 6.3bn; Rounded to the next billion USD.
Source: www.recovery.gov; 30 October 2009.
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| =
ﬁlighway funding: project allocation and pay out in HC states
Impact still to come!
Not yet all money allocated and very few funds actually paid out

USDM US total highway funding: USD 26.6bn

2,570 Ml Funds not allocated to specific projects
Total US: USD 8bn

Bl Funds allocated to specific projects
but not paid out yet
Total US: USD 18.6bn

Il Paid out stimulus money
Total US: USD 2bn

1,347

1,121
1,026 936 936

All 37 States with
HeidelbergCement
presence

Top 10 states with HeidelbergCement presence

Source: PCA, Federal Highway Administration
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B Cement and clinker sales volumes at around 60 Mt

January — Septembe’r‘ |

K

2007 2007 2008 - 2009 -
North Ame Asia-Australia-Africe
Total Group

. 2007: 65.5

M 2008: 68.5 Mt
B 2009: 59.2 Mt
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B Aggregates sales volumes reach 179 Mt

January — September (Mt)

108 -
99 - +72%
90 A
81 A
72 A
63
54 A
45 A
36
27 A
18 -

-26% -26%

38,9

2007* 2008 LFL 2009 2007* 2008 LFL 2009
Europe North America

*Hanson consolidated since 24 August 2007
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Total Group

2007: 98.4 Mt
I 2008: 228.9 Mt (+133%)
I 2009: like for like**: 176,3 Mt (-21%)*
Il 2009: 178,7 Mt (-22%)

**without newly consolidated companies

+594%
1506 -10%

4,1

2007* 2008 LFL 2009
Asia-Australia-Africa



] Ready-mixed concrete sales volumes reach 26 Mm 3

January — September (Mm 3)

20 A
+62%

16 ~
-23% -22%

Total Group

2007: 21,2 Mm?3
W 2008: 33,7 Mm3 (+59%)
W 2009: like for like: 25,6 Mm 3 (-24%)*
B 2009: 26,2 Mm?3 (-22%)

*without newly consolidated companies

+203% oo
14%  —

1,7

12 -
8 +0%
-39% -39%
4 7 7.2
O _
2007* 2008 LFL 2009 2007* 2008 LFL 2009
Europa Nordamerika

*Hanson consolidated since 24 August 2007
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B Asphalt sales volumes at around 8 Mt

January — September (Mt) Total Group
W 2008: 8.3 Mt

I 2009: like for like: 7.0 Mt (-16%0)*
Bl 2009: 7.6 Mt (-9%)

*without newly consolidate companies

3,2 -
2,8
2,4
2,0
1,6 -
1,2
0,8 A
0,4 -
0,0 -

-11%

-30%

1,8

2008 LFL 2009 2008 LFL 2009 2008 LFL 2009

Europe North America Asia-Australia-Africa
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B cement: price / volume variances per region

Sep 2009 vs Sep 2008 % of Group Cement Net Domestic Gray Sales volumes

Year to date values Turnover Cement Sales Price (*)

Asia-Africa-Oceania

Indonesia 12.6 % -13%
Ghana 32% -17 %
India 29% 3%
China North 24 % 97 %
Tanzania 19% 35%
China South 1.3% 31%
Turkey 0.8% -30 %
Europe
Germany 9.8% -4 %
UK 6.3 % -32%
Poland 4.9 % -7 %
Romania 4.3 % -16 %
Sweden 3.2% -23 %
Belgium 3.1% -19 %
Netherlands 2.7 % -23 %
Norw ay 2.6 % -25%
Hungary 2.6 % -16 %
Czech Republic 2.6 % -20 %
Ukraine 1.6% -49 %
Kazakhstan 13% -13%
Russia 0.8 % -25 %
North America 13.2 % -26 %

(*) Calculated based on local currencies.
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