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HeidelbergCement

Group presentation
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HeidelbergCement: history and development

1873 Foundation

1977 Lehigh, US

1989 Central and Eastern Europe

1993 CBR

1995/96 China, Turkey

1999 Scancem

2001 Indocement, Indonesia

2002/03

2005/06 Kazakhstan, India, Georgia

2007 Hanson

2010 Democratic Republic Congo

Market leader in Romania, Ukraine, Germany

Founded in 1873;
today, No 1 in 
aggregates and one of 
the largest cement 
producers in the world
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� No 1 in aggregates

� No 3 in cement
� No 3 in ready-mixed concrete

Cement & grinding plants

Aggregates

HeidelbergCement in the world
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HeidelbergCement in figures

� 52,500 employees
� Core business

– Aggregates
– Cement
– Downstream activities 

� 2,500 locations in more than 40 countries 
– 566 production sites for sand, gravel, and hard rock
– 103 cement and grinding plants 
– 1,353 ready-mixed concrete plants
– 106 asphalt plants

� Cement capacity 118 million tonnes
� Aggregates reserves 19 billion tonnes



Slide 5 � March  2012
HeidelbergCement � Group Comm & IR

2011: Another step towards reaching our strategic g oals

� 2011 targets reached despite challenging environmen t

– Revenue: €bn 12.9 (+10%)

– Operating income: €bn 1.5 (+3%)

– Net profit: €m 534 (+5%)

� Excellent geographic footprint and successful savin g measures are 
key factors against increasing energy costs 

– Robust volume growth in all Group areas 

– “FOX 2013” exceeded target by €m 184; cash savings o f €m 384 

� Capital and financing structure further strengthene d 

– Net debt reduced to €bn 7.8  

– Liquidity headroom increased to €bn 4.7

� Investments with focus on cement in attractive micr o markets

– Cement capacity expanded in growth regions such as Poland, Russia, and 
Bangladesh
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� Eastern Europe-
Central Asia

Bosnia-Herzegovina, 
Croatia, Czech Republic, 
Georgia, Hungary, 
Kazakhstan, Poland, 
Romania, Russia,   
Slovak Republic, Ukraine

Group areas and countries 

� North America
Canada
US

� Group Services

� Asia-Pacific
Bangladesh, Brunei,
China, India, Indonesia, 
Malaysia, Singapore 

Australia

� Western and 
Northern Europe

Belgium, Denmark, 
Estonia, Germany,  
Latvia, Lithuania,  
Netherlands, Norway, 
Sweden, Switzerland, UK

� Africa-
Mediterranean Basin
Benin, Burkina Faso, 
DR Congo, Gabon, 
Ghana, Liberia, Sierra 
Leone, Tanzania, Togo

Israel, Spain, Turkey
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23%

11%

34%

8%

24%

Revenue in 2011

42% growth
markets

58% mature markets

HeidelbergCement’s Group areas

North America Western and 
Northern Europe

Asia-Pacific

Eastern Europe-
Central Asia

Split up into mature and growth markets

Africa-
Mediterranean Basin
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Total aggregates reserves: 13.0 bnt

105.8105.0Aggregates sales (mt)

20112010North America

Total aggregates reserves:  3.5 bnt

79.168.8Aggregates sales (mt)

20112010Western and Northern 
Europe

Total aggregates reserves: 1.0 bnt

21.720.1Aggregates sales (mt)

20112010Eastern Europe-
Central Asia

Total aggregates reserves: 0.4 bnt

14.214.3Aggregates sales (mt)

20112010Africa-
Mediterranean Basin

Total aggregates reserves: 1.2 bnt

37.133.4Aggregates sales (mt)

20112010Asia-Pacific

High aggregates reserves of 19 bnt: 
focus on mature  markets

Total AGG reserves :       ~ 19 bnt
- thereof mature markets: ~ 16 bnt
Years of production :       ~ 60 y

high intrinsic value potential

14% emerging
markets

86% mature 
markets

Aggregates reserves overview

6%
6% 16%

70%

2%
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Cement capacity of 118 mt: focus on emerging market s

8%

28%

24%

12%

28%

Total cement capacity: 13.1 mt p.a.

10.610.0Cement sales (mt)

20112010North America

Total cement capacity: 33.5 mt p.a.

22.119.7Cement sales (mt)

20112010Western and Northern 
Europe

Total cement capacity: 29.1 mt p.a.

17.414.2Cement sales (mt)

20112010Eastern Europe-
Central Asia

Total cement capacity: 32.9 mt p.a.

28.826.6Cement sales (mt)

20112010Asia-Pacific

+4.4%

+1.7%

+6.7%

+5.7%

+7.7%

* Source: Global Construction Perspectives/Oxford Economics Study.

60% emerging
markets

40% mature 
markets

Total cement capacity: 9.8 mt p.a.

9.18.2Cement sales (mt)

20112010Africa-
Mediterranean Basin

XX% Rise in construction demand 2009–2020 *

Cement capacity overview
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� Production sites in 11 countries – mature markets

� UK second largest market area in the Group

� Market leader in cement in most countries

� Tight network of production sites for aggregates an d 
ready-mixed concrete

� Production of concrete products and paving stones i n 
some countries; market leader in bricks in the UK

Western and Northern Europe 

Cement/grinding 27
GGBS 3
Cement terminals 53
Aggregates 176
Asphalt 39
Ready-mixed concrete 596
Concrete products 34
Bricks 22



Slide 13 � March  2012
HeidelbergCement � Group Comm & IR

Eastern Europe-Central Asia  

� Production sites in 11 countries –
growth markets

� Market leader in cement in most countries 

– Expansion of cement capacities in Kazakhstan 
and Poland

� Expansion of aggregates and ready-mixed 
concrete activities

Cement/grinding 21
Cement terminals 28
Aggregates 70
Ready-mixed concrete 208
Concrete products 3
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Cement/grinding 16
GGBS 1
Cement terminals  52
Aggregates 224
Asphalt 45
Ready-mixed concrete 175
Concrete products 87
Bricks and roof tiles 19

� Leading positions in aggregates, ready-mixed concre te, 
cement, asphalt, and building products, e.g. pipes,  precast 
concrete parts, concrete paving, roof tiles, and br icks

� Production sites mainly in the eastern part of the US, 
in the southwest, on the west coast, and in the 
western provinces of Canada 

� Integrated market approach for cement, aggregates, asphalt, 
and ready-mixed concrete in four regions: 
North, South, West, and Canada

� Building products are divided into three units

– Building Products East, Building Products West, and  Pipe

North America 
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� Asia
– Production sites in 7 countries: Bangladesh, Brunei , 

China, India, Indonesia, Malaysia, Singapore 
– Expansion of cement capacities in India, Indonesia,

and Bangladesh
– Strong market position in aggregates and ready-mixe d 

concrete in Malaysia; expansion in Indonesia and Chi na
� Australia

– Mainly production of aggregates and 
ready-mixed concrete

– Production sites on the east coast, Tasmania, and i n the 
south west

– Joint venture in two cement plants and one grinding  facility 

Cement/grinding               18
Cement terminals              10
Aggregates                        79
Asphalt                              20
Ready-mixed concrete    296 
Concrete products              2                                

Asia-Pacific
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Cement/grinding 17
Cement terminals  52 
Aggregates 17
Asphalt 2
Ready-mixed concrete    78

Africa-Mediterranean Basin

� Africa
– Production sites in 9 countries: Benin, Burkina Fas o, 

DR Congo, Gabon, Ghana, Liberia, Sierra Leone, 
Tanzania, Togo

– Cement production only; market leader in most 
countries

– Expansion of cement capacities (e.g. in Liberia, 
Ghana, and Burkina Faso)

� Mediterranean Basin
– Production sites in Turkey, Israel, Spain
– Turkey: leading position in cement and ready-mixed 

concrete; production of aggregates
– Israel and Spain: ready-mixed concrete and aggregat es 
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Revenue: €m 652

Group Services 

� HC Trading
– One of the largest cement and clinker trading compa nies in the world

– In 2011, trading activity in cement, clinker, and o ther building products 
amounted to 8.7 mt

– Worldwide trading network with offices in six count ries

– Purchasing and delivering of coal and petroleum cok e via sea routes to 
own locations and other cement companies
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Focus on investments in growth markets: 
10 mt additional cement capacity in 2012/2013 

Russia : 2 mt (2011)

Bangladesh: 0.8 mt (2011)

India: 2.9 mt (2012)

DR Congo: 0.9 mt (TBD) Indonesia: 2.0 mt (2013)

2011 2013

40%

60%

37%

63%

Poland : 1.2 mt (2012)

Liberia: 0.5 mt (2012)

Mid-term target: 67% in emerging markets

Indonesia: 4.0 mt (2014)

Kazakhstan: 0.8 mt (2013)

Burkina Faso: 0.65 mt (2013)

Ghana: 1.0 mt (2012)

Cement capacity 
exposure

Developed markets

Growth markets
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HeidelbergCement strategy

� Dual external growth strategy 
– Cement in growth markets 
– Aggregates and downstream activities such as ready- mixed concrete and 

concrete products in mature markets and North Ameri ca

� Focus on continuing increase in efficiency and cost  leadership 
in all areas

� Performance and result-oriented corporate culture 

� Proximity to operating business

� Openness and fairness as soft factors of success



Slide 20 � March  2012
HeidelbergCement � Group Comm & IR

Building on sustainability

� Economy

– Long-term prospects to everyone connected with 
our economic activities

� Ecology

– Climate protection, saving natural resources, 
minimising environmental impacts 

� Social responsibility towards our employees and 
communities

– Opportunities for personal and professional 
development

– Open dialogue with local communities

– Involvement in numerous local social commitments
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21.4%

5.5%

1990 2011

621783

1990 2011

-19%

Biodiversity and
natural resources

� Alternative fuel rate
(in % of fuel mix)

� Cement with low clinker 
content

� Recycable products
� Innovative products: 

e.g. TioCem ®

Occupational 
health and safety

Sustainability 
at HC

Using waste as a 
resource

Protection of climate 
and environment

Sustainable
construction

� Zero accidents mentality
� Policies introduced
� Compliance

� Conservation of resources 
� Restoration of quarries
� Promotion of biodiversity
� Dialogue with stakeholders 

� Reduction of specific 
CO2 emissions 
(kg CO 2/t of cement) 

Long-term commitment for sustainability

Sustainability 
at HC
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Assumptions

� Continuing recovery of demand for building material s in mature markets 

� Persisting demand growth in emerging markets

� Costs for energy, raw materials, and personnel rise  at slower pace than 2011

� Price increases, cost savings, and efficiency impro vements compensate for rising  
costs 

Prospects

� Increase in sales volumes due to rising demand and capacity additions in 2011/2012 

� Increase in revenue and operating income driven by sales volumes growth, 
price increases, and cost savings 

� Further reduction of net debt

Company outlook 2012

HeidelbergCement to benefit from 
further economic growth
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Conclusion

� HeidelbergCement is a company with

– excellent market position and attractive product po rtfolio

– strong corporate culture with strict focus on costs

� HeidelbergCement focuses on increasing liquidity an d deleveraging 

with the clear goal to return to investment grade

� Disciplined investment policy: focus on growth mark ets

HeidelbergCement is well positioned to benefit 
over-proportionally from economic recovery
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for better building


