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B HeidelbergCement: World market leader in aggregates &
globally leading player in cement and ready-mix con crete

Key financial figures Turnover split by region 2009
MeE Africa/Med. Basin As
14,187 12008 sia
I 2009 Western 21%
-11,117 Europe ',’37% 1%
- 2,946 '\‘ Eastern Europe/
2,102 2,147 1,317 b Central Asia

Sales OIBD Operating income North America

Aggregates 1 | ﬁ : Cement? Ready-mix concrete | .
‘ (2009 Shipments) (2009 Shipments) (2009 Shipments)
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1. Vulcan + Florida Rock with 151 Mt shipments in 2009 have not been included given their US business focus.
2. Anhui Conch with 102 Mt of 2008 shipments has not been included given its China business focus.

Source: Company information
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Fitness programme

B Strong reaction on the cost side:
Fitness 2009 achieved 550 M€ versus a 250 M€ target

+120% l Key areas:
M€
550 - 550 Fixed costs:
500
500 A 470 e Personnel costs:
i — 284 M€
400 380
i — Reduction of ~15,500
| FTE since 2007;
300 250 ~7,500 FTE in 2009
7 alonel!
200 - ¢ Maintenance & repair costs:
] 150 M€
100 - _
i Variable costs:
- * Alternative fuels / Clinker
Initial Target Q1 2009 Q2 2009 Q3 2009 Act 2009 incorporation: 20 M€

Forecast Forecast Forecast _
* Purchasing: 30 M€

Savings program adapted to intensifying crisis —

Targeting additional savings for 2010
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Fitness programme

B Fuel bill reduction driven not only by input factor prices,
but also increase alternative fuel use

Group fuel bill reduction also Example: Kiln upgrade with a calciner
driven by alternative fuel usage and new RDF feeding systems
Group cement fuel bill 2009 Beremend, Hungary

ol —
[®1 Il 2009
19.5% e :

17.5%

20.0%
414  3.33 !
_ T s
Alternative Fuel Rate Fuel costs Alternative Fuel Rate Fuel costs free kiln |
(% of total fuels) (€ / ton cement) (% of total fuels) (€/GJ)
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Cash management

B Cashis King initiative delivered 1.5 B€ cash contribu tion!

Working Capital Strict CapEx Non-core disposal
@ reduction @ reduction @ programme
« Inventory reduction Investments in M€* « Ongoing disposal
with focus on CEM programme of non-
and AGG strategic assets
* Focus on cash * No fire sales

collection from 1,251

receivables

« Executed in 2009:

821

- Minority position on
Indocement

- PRS Australia

* Extend payment
terms as late as
possible (even at the
expense of cash _ Smaller

discounts) 2008 2009 participations

1. Reduction from 2008 level.
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Capital market transactions

B 3 successful capital market transactions coupled with
operational cash generation fixed the balance sheet

Since mid-2008 we reduced net debt by almost 4 B€ to below 8 .5 B€; thereof
almost 2 B€ operational cash generation

Strong performance on cost reduction and cash generatio n enabled
HeidelbergCement to fix the balance sheet

— 2.23 B£€ capital increase in September 2009
— 2.5 B€ triple tranche bond in October 2009 (5, 7 and 10 years)
— 1.4 B€ euro bond in January 2010 in 2 tranches (5 and 10 years)

Debt maturity profile now well managed and even: No maturity >1.5 B€ within
12 months for the coming years!

Positive rating action by Moody’s, Fitch and S&P

as a reaction to balance sheet repair

Slide 8 - 16 March 2010
EXANE BNPP Basic Materials Seminar 2010



] Organizational fithess initiatives do not only reduce co

but improve performance

Continuous improvement by
organizational fitness initiatives

Strategic positioning

Major past projects:
* WIN-Project (2004-2007)
e Hanson Integration (2007-2008)

* Fitness programme 2009

Ongoing initiatives
* FitnessPLUS 2010

. « Commercial baselining project
. Europe

* Win Project North America

StS,
Shared Service Centers become
leaner, but also more effective
FTE in Group SSC
functions
i 2,333 2127 v
i 1,821
2004 ! 2007 2008 2009

Organisational efficiency is ingrained in our

management culture — keeping the company fit

1. Like-for-like development for comparability reasons.
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Strategic positioning

Cement capacity expansion programme in emerging
markets continued throughout the crisis

Russia : 2 Mt (2011)
Poland: 1.2 Mt (2012)
Romania: 2.3 Mt (2009)

Hungary 0.4 Mt (2009)
Bangladesh: 1 Mt (2012)
Czech Republic: 0.3 Mt (2009)
China: 4.5 Mt (2008)
India: 2.9 Mt (2010)

Tanzania: 1 Mt (2009) Indonesia: 1.5 Mt (2010)

Total expansions programme of ~17 Mt ongoing —

positioning the company for the future!

Note: Capacity additions per year are shown seperately, not cumulatively.
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B Infrastructure share of stimulus programmes expect to
Increase in 2010

Significant share of stimulus ...and share of infrastructure is
programmes still to come... expected to increase
Distribution of total stimulus [_]2009 Example: US Stimulus distribution E
over time B 2010 by type of spending

(oY% R e .
56% 20 52%
4205 44% 0
37% 41%

USA China  Germany Canada ~  o— | .

E Appropriated Obligated Paid out

Upsides:
» Jobs for
Main St Act?
» Highway
funding?

Focus in 2009 on quick measures like tax cuts —
2010 majority of infrastructure spending expected

1. Assuming remainder of the package to be spent in 2010. 2. Social services, administration, transfer payments.

Source: ILO, OECD, Wall Street Journal.
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B Residential sector with worrying developments lately

Non-performing mortgage loans on A shadow inventory hitting the
the rise - hidden shadow inventory? market could lead to a new downturn

Mortgage loan balance by status _
If these mortgages end up in default and

will end up in liquidation, foreclosures
of about 1.75 million homes would hit
the market

If huge foreclosure wave does not meet
demand, house prices again would

Distribution

Overhang on the housing market will
grow and lead to less need for new

I Performing Seriously delinquent residential construction

I Real-estate owned I Recently cured

We perceive the residential sector as the

key risk factor for the US Outlook 2010

Source: Standard & Poors analysis (February 2010).
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Bl Andin Europe? Sovereign debt troubles raise questi ons

over infrastructure spending

Some European countries

potentially need a bail-out...

N/
7IN

Government budget balance
(in % of GDP; 2009 data)

=R

il

-12%

UK

-11%

Spain

1. January IMF WEO.

Source: European Commission, IMF.
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-8%

-13% -12%

Greece Ireland Portugal

-5%

Italy

...which is a clear threat to the fragile
recovery in our European markets

GDP growth forecast for selected
European countries
3 - (in %)?!

Euro area

3 4 Germany

4 — UK

5 | = = Spain
2008 2009 2010e 2011e

A sovereign credit crisis will lead to spending cut S by

governments — risk for infrastructure investments?



B e will continue to strengthen our position in 2010 and
prepare for new growth

@ Consequent cost management:  Realized structural savings will be maintained.
FitnessPlus 2010 will save an incremental EURmM 300 through

— Reduction of administration and overhead costs (Win NAM)
—  Production process optimization in core business lines AGG (ECCOR) and CEM (MIP)
— Purchasing savings ( Fitness programme)

@ Deleveraging & cash generation

—  We continue our efforts to reduce net debt, strengthen liquidity
— Our target is to further improve financial metrics

@ Professionalization of Investor Relations
— We continue to improve our Investor Relations efforts according to our transparency
initiative
— Target to enter the German blue chip index DAX in the course of this year
Readiness for new growth

— Cement capacity expansion programme in emerging markets continued

HeidelbergCement will start the next upturn from a

stronger pOSI'[IOﬂ
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Thank you very much for your attention!
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B Safe Harbour Statement

Unless otherwise indicated, the financial informati on provided herein has been prepared under Internat  ional
Financial Reporting Standards (IFRS).

This presentation contains forward-looking statemen ts and information. Forward-looking statements and
information are statements that are not historical facts, related to future, not past, events. They in  clude
statements about our believes and expectations and the assumptions underlying them. These statements
and information are based on plans, estimates, proj  ections as they are currently available to the
management of HeidelbergCement. Forward-looking sta  tements and information therefore speak only as of
the date they are made, and we undertake no obligat ion to update publicly any of them in light of new
information or future events.

By their very nature, forward-looking statements an d information are subject to certain risks and

uncertainties. A variety of factors, many of which are beyond HeidelbergCements’ control, could cause

actual results to defer materially from those that may be expressed or implied by such forward-looking
statement or information. For HeidelbergCement part  icular uncertainties arise, among others, from chan ges
in general economic and business conditions in Germ any, in Europe, in the United States and elsewhere

from which we derive a substantial portion of our r evenues and in which we hold a substantial portion of
our assets; the possibility that prices will declin e as result of continued adverse market conditions toa
greater extent than currently anticipated by Heidel bergCements’ management; developments in the financi al
markets, including fluctuations in interest and exc hange rates, commodity and equity prices, debt pric es
(credit spreads) and financial assets generally; co ntinued volatility and a further deterioration of ¢ apital
markets; a worsening in the conditions of the credi t business and, in particular, additional uncertain ties
arising out of the subprime, financial market and | iquidity crises; the outcome of pending investigati ons and
legal proceedings and actions resulting from the fi ndings of these investigations; as well as various other
factors. More detailed information about certain of the risk factors affecting HeidelbergCement is con tained
throughout this presentation and in HeidelbergCemen ts’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially from

those described in the relevant forward-looking sta tement or information as expected, anticipated, int  ended,
planned, believed, sought, estimated or projected.
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