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B Great operating income in 2008 due to global market
positions and quick reaction

Significant double-digit growth in Group turnover a nd
operating income

Successful integration of Hanson strengthening long
term growth

Global financial and economic crisis had rapid and
adverse effects on general conditions in the second
half of 2008

Early adjustments in capacities and production
structures supporting quality of results

Adjustment in dividend payment - a necessary step to
secure liquidity of the company
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] HeidelbergCement represented with strong market
positions in many metropolitan areas
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B Sustained positive growth in all main operating lin es

Cement Aggregates Ready-mixed concrete Asphalt
(Mt) (Mt) (Mm?) (Mt)
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] Operating growth in year of crisis — HeidelbergCemen  t
met prospects for 2008
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* Hanson fully included since 24 August 2007
**Incl. one-off special effects, especially owingt o Hanson, of approx. EURmM 400
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B Sustained cost reduction — a clear factor of success

~Sales and Operating margin
administration costs

(in % of turnover)

£ @,

(in % of turnover)
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HeidelbergCement shows sustained increase in

efficiency and results

AEIDELBERGCEMENT



B Additional ordinary result significantly influenced by
goodwill impairment

EURM

UK Georgia Spain Singapore

Impairment assumptions are deteriorating due to

historic recession
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] HelidelbergCement share price developed better than
Industrial average until November 2008

Share price (Index base: 1 January 2008 = 100)

Insolvency of Lehman
(14 Sept. 2008)
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] Integration of Hanson successfully completed

Synergies total more than EUR 400 million

Increase in efficiency and speed of the Group through
combination of central functions, e.g. purchasing

Focus of restructuring on the US and UK - the countries with the
highest synergy potential

— Concentration of regional administrations and Share d Service
Centers

— Integrated market cultivation

New integrated country organisations proved their wort h and
generated good results
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B Accelerated achievement of synergies

49% of savings potential already realised in 2008

EUR 400m of total synergies*

EURM

+ additional synergies
from tax savings

3

2007 2008 2009 2010
N— —
—~

Market and cost synergies

*) Most synergies have direct impact on profit and loss a ccounts

Major success factors

Production/logistics: exchange of
experience (best practices)
Purchasing: e.g. pooling of
purchasing of construction
equipment

Centralisation of administration
in the US and UK

Installation of Shared Service
Centers

IT: e.g. centralisation of IT
infrastructure
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] HeidelbergCement has reacted quickly and resolutely to
the economic crisis

=is United Kingdom:

More than 2,500 jobs cut (30%)

1 kiln decommissioned

43 production sites closed (esp.
aggregates, ready-mixed concrete
and building products)

e

Nearly 6,000 jobs cut (approx. 30%)
More than 100 production sites closed
(esp. ready-mixed concrete, asphalt,
precast concrete elements)

600 ready-mixed concrete trucks
decommissioned/sold

More than 10% of HeidelbergCement staff was

reduced worldwide in 2008

Source: HeidelbergCement
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] Comprehensive package of measures in 2009

“Fitness 2009“ programme already far exceeded targeted
savings volume of EUR 250 million

— Continued reduction in the use of natural resources
— Reduction in maintenance and repair expenses
— Adjustment of capacities in production and administ ration
“Cash is king” initiative successfully initiated to s ecure liquidity
— Reach more than EUR 500 million liquidity
— Clear focus on liquidity generation
— Significant decrease in capital expenditure
Targeted working capital management leads to improveme nt
potential of EUR 300 million

Consistent cost management in day-to-day business
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B Securing of liquidity has top priority!

“Cash is king“ initiative to secure liquidity

Overall target is increase liquidity to more than EUR 5 00 million
— Operating cash flow fell in first quarter 2009 due to sev ere winter

— This is the only way to secure confidence of creditors
— Requirement of rating agencies

We have identified significant leverages for this
— Reduce investment to a minimum

— Working capital management, especially regarding stocks and
receivables

— Tax repayments
— Start of divestment programme with a volume of up to EU R 2 billion

— Cut of dividend payment, an unpleasant but necessary co ntribution
of the shareholders
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HeidelbergCement has reacted early and quickly

Insolvency of Lehman
(14 Sept. 2008)
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Fitness 2009 programme significantly exceeds initia | goal

EURM @ l
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HeidelbergCement adapts savings programme

to intensifying crisis
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B Fitness 2009 programme with noticeable cost reducti ons
already as of third quarter 2008

Personnel costs Other operating expenses
Q2 2008 to Q1 2009: -14% Q2 2008 to Q1 2009: -31%
Mio EUR Mio EUR
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] Company focus on sustainability

Continued focus on ecological and social
responsibility despite economic crisis

Implementation of Group guideline for the
promotion of biological diversity

HeidelbergCement continuing to show the
lead in the use of alternative fuels

Development of innovative products for
sustainable building

Initiative for occupational health & safety
iIncreasing safety awareness
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] HeidelbergCement is steering resolutely through global Crisis

Strong operating result and robust cash flow created a stab le
basis for future development

Comprehensive package of measures provided costs efficiency
iIn weak markets

Net debt reduced by EUR 3 billion to EUR 11.6 billion in 2008,
compliance with covenants

HeidelbergCement is working intensively on a comprehe nsive
reorganisation of its financing structure

— All possibilities are being analysed in order to sec ure a new
financing basis for the long term

— Refinancing of debt capital side
— Measures to strengthen the shareholders' equity bas e

— Sale of non-strategic business units
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Current focus on debt refinancing

HeidelbergCement has submitted a comprehensive refinan cing
proposal to its lenders

— Refinancing of the existing syndicated and bilatera | loans by one
new consolidated facility
— Adjustment of covenants in line with current market situation

— Significantly improved economics for lenders

— Accelerated deleveraging by
reduction in investment
optimisation of working capital
comprehensive divestment programme of non-core business units

Support from our principal banks
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B First quarter 2009

Severe winter weather in Europe and parts of North
America has increased impact of recession

Drop in sales volumes vary according to region and
product

Solid prices and decreasing variable costs are stab ilising
the margins

Turnover down to EUR 2,359 million (previous year: 3,062)

Operating income significantly reduced to EUR 11 mi llion
(previous year: 190) due to weak markets and season  al
effects

Consistent cost management has taken effect: fixed COStS
considerably lower than previous year
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B Group turnover reaches EUR 2.4 hillion

January — March (EURmM)

+65%

493

2007 2008 2009

North America

3% 29%
171

2007 2008 2009
Group Services

+84% -1%

903

354

2007 =~ 2008 2009 2007 .2008 2009
Europe Asia-Australia-Africa
Total Group

2007 1,783 EURmM
"1 2008 3,062 EURmM (+72%)
M 2009 2,359 EURmM (-23%)
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B Decrease in sales volumes in first guarter 2009

Cement Aggregates Ready-mixed concrete Asphalt
(Mt) (Mt) (Mm?) (Mt)

2007* 2008 2009 2007* 2008 2009 2007* 2008 2009 2008 2009

*) Hanson fully included since 24 August 2007 HEIDELBERGCEMENT



H A significant share of volume losses can be offset by

massive cost reductions

Development of important profit and loss accounts i

tems Q1 2009 vs Q1 2008 (EURmM)

Material costs
Variable <
costs
Distribution costs
Personnel costs
Fixed <
costs
Sales &
Administration costs

\

HeidelbergCement is reducing significantly

Further reduction of
staff by 2,000 in
Q1 2009

variable and fixed costs
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B The market acknowledged good operating performance
In first quarter 2009

Share price (Index base 1 January 2009 = 100)
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In past weeks, HeidelbergCement share price developed

significantly better than industrial average
Quelle: Bloomberg AEIDELBERGCEMENT
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B Varied prospects for Group areas in 2009

Europe
— Significant market decline expected in Western Euro pe

— Eastern Europe — region with the biggest risks (infl uence of
winter effect?)

North America
— Stabilisation in the US in the second half of 2009; upward trend?
— Decline in Canada
Asia-Australia-Africa
— Decline in volumes in Indonesia and Australia; stab le margins
— Largely positive especially Indonesia, China, India  , Africa
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B Kiln capacities worldwide reduced — rational
behaviour of the industrv

Europe Russia
UK >20 mt >4 mt
>5 mt
_ Turkey
us Spain ltaly ~ >10 mt
>10 mt >10mt et Iran Pakistan
>4 mt >3 mt
Saudi Arabia
Mexiko >5 mt

>5mt

Brazil
>1 mt

Drastic capacity adjustments contribute

to price stabilisation

Korea
China >2 mt
>100 mt
Japan
>3 mt
Thailand
>45mt Taiwan
>4 mt
Indonesia
> 6 mt

Source: HTC estimate



B Marked decline in energy cost expected in 2009 —
significant contribution to margin quality in industry

Energy cost of cement production  (quarterly changes; w/o electricity)

EUR/t Change compared to previous

year's quarter in %

Source: Exane BNP Paribas



B First Impetus from economic programmes expected in
second half of 2009

Country
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Main areas

Infrastructure: streets, bridges, schools
Promotion of alternative energies
Tax reductions for low and middle incomes

Infrastructure, renovation of schools, hospitals an d housing
Reduction of VAT from 17.5% to 15%
Tax relief for small and medium-sized companies

Additional investments into traffic and transportat ion
CO, programme for building modernisation
Credit programme for small and medium-sized compani es

Infrastructure
Residential construction
Education / public health system

Infrastructure
Residential construction
Reconstruction of the Sichuan region

Modernisation of infrastructure
Climate protection and energy efficiency
Improvement of energy supply

the



Concrete — the no. 1 construction material

Around 77% of concrete consist
of cement and aggregates

~ 2 % Air

~17 % Water

~ 2104 % Fly ash

~10% Cement

~ 68 % Aggregates

Five key reasons why concrete
usage will increase further

@ Sustainability: the best building
material for Green Building!

@ Flexibiliy & economy: market
appeal and lower costs

@ Performance & safety: high
performance and low risks

Security due to high strength and
stability

@ Today's technology: building for
the information age

Concrete is the most used material in the world aft er water



B Prospects 2009....

International building markets variously affected b y
economic crisis

Massive decline in volumes partly offset by solid prices
and reductions in variable costs

Results further stabilised by comprehensive measures to
reduce fixed costs and capacities

HeidelbergCement expects decline in turnover and re  sults



..... and beyond

Building material industry is cyclical, mega trends as
driver of the business remain unchanged

@ Climate change & environmental protection — energy-effic lent
buildings

@ Yearly increase in population by 80 million!
@® Urbanisation is boosting infrastructure investment
After the Hanson integration, HeidelbergCement is wel -

positioned to profit from infrastructure programmes to a n
above-average degree



