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HeidelbergCement held its ground despite economic c risis 

� Turnover, sales volumes, and results decreased due to t he 
financial and economic crisis

– Profit for the financial year reached EURm 168 despi te significant 
extraordinary expenses

� Successful crisis management and refinancing

– Costs reduced consistently, and at an early stage, by EURm 550 

– Shareholders‘ equity strengthened by EURbn 2.3 capita l increase

– Net financial liabilities reduced by EURbn 3.2 to EU Rbn 8.4   

� Expansion of cement capacities in emerging countries:  potential 
for the future

� HeidelbergCement is well-prepared to profit to an abo ve average 
degree from a recovery of global economy 



Worst financial and economic crisis in 80 years
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World GDP fell for the first time Loss in volume in the industry on the 
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Sales volumes reflect significant market decline 
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Key figures

1) At constant consolidation scope, exchange rates and  inventory

Operating margin nearly unchanged on comparable basis

Profit and loss accounts (EURm) 2008 2009 Var. like for like 1)

in % in %
Turnover 14.187 11.117 -21,6% -18,6%

Operating EBITDA 2.946 2.102 -28,6% -21,1%

  as % of turnover 20,8% 18,9% 20,1%

Operating income 2.147 1.317 -38,6% -28,9%

Profit for the financial year 1.920 168 -91,3%
   Profit for the financial year without
   maxit and goodwill impairment 972 588 -39,5%

Earnigs per share (IAS 33) 14,55 0,30 -97,9%
    Earnings per share without maxit
    and goodwill impairment 6,93 3,26 -53,0%



Profit for the financial year of EURm 168 achieved 
despite extraordinary expenses 

� Non-cash goodwill impairment in North America, the U nited 
Kingdom, Spain, and Israel: EURm 421

� Non-recurring expense in connection with refinancing  measures 
(bank fees, advisory cost): approx. EURm 240

� Decrease in inventory: EURm 112

� Negative exchange rate effects on operating EBITDA: E URm 126  



Increase in gross margin – decrease in fixed costs
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Good basis for emerging from crisis strengthened



„Fitness 2009“ programme very successful 

HeidelbergCement adapted its savings programme to 
worsening crisis
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Act. 2009Q3 2009 
forecast

Q2 2009 
forecast

Q1 2009 
forecast

Initial 
target 2009

600 Fixed costs:
� Staff cost savings: EURm 284 

Staff reduction:
- 7,500 employees in 2009
- 15,500 employees since 2007

� Maintenance & repair: EURm 150 

Variable costs:

� Alternative fuels: EURm 20 

� Purchasing: EURm 30

Initial cost savings target more than doubled to EURm 550



North America: approx. 70% loss in turnover offset by 
cost savings
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Liquidity increased by EURbn 1.5 through „Cash is ki ng“
initiative

EURm� Reduction in inventory  
especially in cement 
and aggregates

� Focus on cash 
collection from 
receivables

� Extension of payment 
terms (even at the 
expense of discounts)

EURm 557

821

-34%

20092008

1,251

� Sale of non-core 
activities continued

� No fire sales

� Disposals in 2009
- minority interest in 

Indocement
- asphalt Australia
- smaller participations

1. Reduction in  
working capital

2. Strict reduction 
in investments

EURm 430

3. Sale of non-core
activities

EURm 496



What were the options at the beginning of 2009?

1) Fire sales – sale of strategic business parts

– Sustained weakening of the company is not acceptable

2) Private Equity – Outside capital from finance investors

– Exaggerated return expectations

– Unrealistic value assessment at the expense of the existi ng
shareholders and creditors

3) Re-IPO HeidelbergCement 

– Decision for a shareholder-friendly solution

– Maintaining HeidelbergCement as independent company
located in Heidelberg

– Participation of the shareholders in value increase afte r the
successful refinancing

– Clear prospect for joining the German DAX index

�

�
�



First step: solution of the maturity problem of lia bilities
in June 2009

� Target: extension of maturity from May 2010 to Dece mber 2011

� No expansion of the credit facility – on the contrar y, debts were 
repayed (approx. EURm 415) 

� No use of the German emergency fund (Deutschlandfon ds) –
HeidelbergCement has achieved a purely private econ omic solution

� Positive assessment by banks and capital markets of  
HeidelbergCement‘s business model, global leading ma rket position 
and management 

� Maturity problem solved at the expense of higher ma rgins in line with 
markets requirements; basis for further refinancing  measures

Worldwide, largest refinancing in 2009 despite cred it crunch
and non-investment grade: EURbn 8.7 by end of 2011



Second step: capital increase in September 2009

� Issue of 62.5 million new shares and additional plac ement of  
57.2 million old shares

� Issue price EUR 37 per share 

� Low discount of share price

� With EURbn 4.5, biggest share placement in Germany si nce the 
IPO of Deutsche Post

� Net proceeds of EURbn 2.23 from capital increase fully  utilised 
for debt reduction

2.3 EURbn capital increase



Capital increase benefits from positive market mome ntum 
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Third step: issue of Eurobonds in October 2009

2.5 EURbn Eurobonds

� Largest-ever high yield bond 
issue in euro

� 3 tranches (5, 7 and 10 years)

� Yield of 7.875% (5 years), 8.5% 
(7 years) and 9.0% (10 years)

� Net proceeds fully used to repay
bank loans

� Positive rating adjustments by
Fitch and Standard & Poor‘s

Allocation

2,542

Orders

13,502
5.3x oversubscribed = 
clear proof of trust

EURm



Net debt / 
LTM operat. EBITDA

Since mid-2008 reduction of debt by nearly EURbn 4  

Note: Net financial liabilities without minorities

5.0x 4.0x

EURm

Gearing 144% 76%
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Review of the Annual General Meeting 2009: 
measures were implemented successfully

� Cost saving programme “Fitness 2009“ with a 
saving target of EURm 250

� “Cash is king“ initiative to secure liquidity has 
started successfully

� Improvement potential of EURm 300 through
target-oriented working capital management

� Consistent cost management in the daily
business

EURm 550 

~ EURbn 1.5 

EURm 5571

Reduction of
7,500 employees

1 included in “Cash is king” initiative



Lessons learned from the crisis year 2009

1. Securing liquidity in the long term is worth its price
– Liquidity is more important than profitability in a  crisis

2. Maintaining profitability by greatest possible flexib ilisation of the 
cost basis
– Positive results are a must and guarantee credibili ty

3. Risk awareness: sceptical about forecasts
– It is difficult to forecast economic crises (even no wadays!)

4. Fast and consistent actions are decisive for crisis ma nagement
– “Hope is no strategy”

5. Creating trust through intensive dialogue with all sta keholders
– Trust is the most valuable asset in a crisis
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New shareholder structure at HeidelbergCement

ca. 6%

72%

ca. 21%

ca. 75.6%

24.4%

Unicredit-HVB

Merckle

Free float

HeidelbergCement’s free float rose 
significantly after capital increase

HeidelbergCement‘s shareholders 
include renowned institutional 
investors  (latest notification)

� 7.04%  BlackRock, US           

� 3.10%  Fidelity, US

� 3.06% State of Norway
(Norwegian oil funds)

� 3.01% Fidelity, UK

Shareholder structure significantly enlarged
High interest from investors in the Anglo-American region



Consistent strengthening of Investor Relations

� Installation of a IR team in Group communication

� Evaluation analysis of HeidelbergCement on the capit al market 

� Examination of the expectations of analysts and ins titutional 
investors regarding transparency and strategy through 
interviews

� Implementation of a transparency initiative in reportin g

� Raise the name recognition of HeidelbergCement through  
increased attendance of the Managing Board at confere nces and 
road shows

Very positive feedback from institutional Investors 
regarding improved transparency



Turnover Q1 2010

Transparency initiative: new division of Group area s 
into mature and emerging markets as of 2010

North America

Africa – Mediterranean 
Basin

Western and 
Northern Europe

Asia – Pacific

27%

7%

33%

10%

23%

Eastern Europe –
Central Asia

44% emerging
markets 56% mature markets



Key value drivers identified – targets defined

� Strengthening of earnings power in the crisis
– Retain achieved cost savings in the economic upswin g

� Return to investment grade rating
– Reducing net debt while increasing operating EBITDA  at the same 

time

� Distribution of a dividend in line with the market
– Increase in distribution rate up to 30% - 35% in the  medium term

� Financial mid-cycle targets
– Operating EBITDA  > 3 EURbn

– Net debt/ operating EBITDA  < 2.8

– ROCE1 19% - 20%

1 ROCE = (Operating income + result from participatio ns) / (Fixed assets (without intangible assets) + ne t current assets)



HeidelbergCement share has developed better than bo th 
DAX and competitors since capital increase
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Financial analysts recommend HeidelbergCement 

� Around 25 analysts report regularly on HeidelbergCe ment
� Since the capital increase, the majority of analyst s has recommended 

to buy HeidelbergCement shares
� Since the capital increase significantly more buy r ecommendations 

compared to competitors  (Holcim: 38%, Lafarge 48%,  Cemex 50%)

67%
58%

58%
58%

50%
27%

17%
13% 12% 19% 24% 24% 24%

33%
42%

17%
8%

25% 27% 25% 20% 18% 14% 14% 14% 14%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

67%

Apr.-
10

Jan.-
10

62%62%

März-
10

Febr.-
10

62%

Mai-
09

25%

Juni-
09

Apr.-
09

33%

67%

Aug.-
09

Juli-
09

25%

Sept.-
09

45%

Okt.-
09

58%

Dez.-
09

71%

Nov.-
09

Sell

Hold

Buy



� Increased free float led to dramatic rise in tradin g turnover of the 
HeidelbergCement share

� HeidelbergCement fulfills prerequisites for fast ent ry into the DAX
– Among top 25 regarding free float market capitalisa tion
– Among top 25 regarding trading turnover in the last 12 mo nths

� Deutsche Börse decides on DAX composition on 4 June 2010

Fast entry into DAX 30 probably in June 2010

Free float market capitalisation * LTM share trading turnover *

*Source: Deutsche Börse, May 2010

Company Ranking

Henkel AG 20

MAN SE 21

HEIDELBERGCEMENT AG 22

K+S AG 23

Metro AG 24

Aug
09

Sep
09

Oct
09

Nov
09

Dec
09

Jan
10

Feb
10

Mar
10

Apr
10

Ranking 25

50

32

25

EURm

2,000

4,000

6,000

8,000

10,000

12,000



Contents

1. Review of the crisis year 2009

2. HeidelbergCement on the capital market

3. Current development

4. Prospects 2010



Current development in 2010 

� Strict cost management

– “FitnessPlus 2010” cost saving programme on track; cos t 

savings of EURm 63 in Q1

� Improved financial profile

– New EURbn 3 syndicated credit facility secures long- term 

liquidity and increases flexibility at lower costs

� Preparation for new growth

– Cement capacity expansion plan 2012 increased to 20  million 

tonnes – preparing for future growth



Market and financial overview Q1 2010

� Double-digit rise in cement sales volumes in Asia–Pa cific 
and Africa–Mediterranean Basin

� Severe winter significantly affected sales volumes an d 
turnover in Europe and North America – increase in 
construction activity in March and April

� Pure winter effect in Q1 cannot be identified reliably

� Turnover fell by 8% to EURm 2,180 (previous year: 2,359 ) 

� 75% decline in turnover offset by cost savings

� Operating EBITDA margin of 7.9% only slightly below p rior 
year (8.5%)



Severe winter affected Q1 in Europe and North Ameri ca

698 724
452

-38% 1,997

January

-1.9%

-35%

March

1,958

February

1,159

Snow cover US, 28 February 2010

Source: NOHRSC, MorganStanley, BDZ

Example: sales volumes of 
German cement industry

2010

2009

Winter affects prognosis on strength of economic re covery –
development in 2010 will be more visible in Q2

US: snow cover in February
approx. 45% above 2009

Europe: January and February
strongly affected by winter



Decline in sales volumes slowed down in Q1 2010 
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Turnover and operating EBITDA in Group areas in Q1
EURm

497621Turnover

-12-2Operating EBITDA

20102009North America

715830Turnover

852Operating EBITDA 

20102009Western and 
Northern Europe

216217Umsatz

3737Operating EBITDA 

20102009Africa –
Mediterranean Basin

568477Turnover

161112Operating EBITDA 

20102009Asia – Pacific

139205Turnover

-78Operating EBITDA 

20102009Eastern Europe –
Central Asia

143119Turnover

418Operating EBITDA 

20102009Group Services



Key figures Q1 2010

1)  Including EURm 11 extraordinary income from HC Tradi ng in 2009
2)  Attributable to the parent company

Profit and loss accounts Jan.-March Jan.-March Variance

EURm 2009 2010

Turnover 2.359 2.180 -179

Operating EBITDA 202 171 -31

   as % of turnover 8,5% 7,9%

Operating income 1) 11 -18 -29

Loss for the financial year -46 -162 -116

-63 -199 -136

Earnings per share (IAS 33) 2) -0,50 -1,06 -0,56

Group share of loss for the 
financial year



Bank debts further reduced and refinanced at better  
conditions

1.4 EURbn Eurobonds (January) 3.0 EURbn syndicated credit facility
(April)

� 2 tranches
- EURm 650 (5 years),  

yield 6.75%
- EURm 750 (10 years), 

yield 7.75%
� Net proceeds fully used to 

repay bank loans

� Number of banks reduced from 
approx. 60 to 17 

� Maturity extended from December 
2011 to December 2013

� Lower credit margin with potential 
for further reduction (depending on 
net debt/operating EBITDA ratio)

� Securities for creditors reduced

Bank debts further significantly reduced
Maturities and conditions markedly improved



Maturities significantly improved after refinancing
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1.470

279
1.121

> 201520112010 2015201420132012

EURm

Before refinancing 
(Q4 2008)

After refinancing 
(pro forma after synd. credit)



Comfortable short-term liquidity

Total liquidity

2,581

763

57

1,761

Total maturities
<12 months

1,157

Free cash

Restricted Cash

Free credit lines
(total committed confirmed credit lines of EURm 2,204)

As of 31 March  2010, EURm
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Further consistent cost management: 
„FitnessPlus 2010“ aims to continue previous success

300
55

70

75

100

TotalInvestments,
leasing,
service

PurchasingCapacity
adjustments,

overhead
costs

Production and
process 

optimisation

EURm 300 additional cost savings planned

EURm



Expansion of cement capacities continued despite cr isis

Czech Rep.: 0.3 Mt (2009)
China: 4.5 Mt 
(2008)

Hungary: 0.4 Mt (2009)

Russia : 2 Mt (2011)

Romania: 2.3 Mt (2009)

Capacitiy expansion of approx. 20 Mt in growth marke ts 
secures strategic potentials for the future  

Indonesia: 
1.5 Mt (2010) &
2 Mt (2012)

Bangladesh: 
1 Mt (2012)

Poland: 1.2 Mt (2012)

Tanzania: 1 Mt (2009)

India: 
2.9 Mt (2010) &
0.6 Mt (2011)



Biodiversity and
natural resources

� Alternative fuel rate
(in % of fuel mix)

� Cement with low clinker 
content

� Recyclable products
� Innovative products: e.g. 

TioCem ®

Occupational 
health and safety

Sustainability 
at HC

Long-term commitment for sustainability

19.5%

5.5%

1990 2009

Using waste as a 
resource

Protection of climate 
and environment

Sustainable
construction

� Zero accidents mentality
� Policies introduced
� Compliance

� Conservation of resources 
� Restoration of quarries
� Promotion of biodiversity
� Dialogue with stakeholders 

640783

1990 2008

� Reduction of specific 
CO2 emissions 
(kg CO 2/tonne of cement) 

-18%



Research &
Development Engineering

HTC Global

Training &
Reporting

Strengthening of research & development through Glo bal 
Competence Center HeidelbergTechnology Center (HTC)

� Pooling of knowledge and expertise and making it av ailable to 
operating units quickly and comprehensively

� Focus on research & development: will be expanded 
significantly to strengthen competitiveness of Heid elbergCement
– New products such as TioCem ® or ChronoCem ® but also low-carbon 

concrete

– Process innovations such as more efficient use of f uels and 
avoiding of CO 2 emissions

Geology



Market prospects 2010
� Slow recovery of world economy with varied developm ents in mature and 

growth markets
� Sales volumes in March above previous year for the first time; trend 

continued in April (even in North America and the U nited Kingdom)

Prospects by Group areas
� Asia – accelerated growth in China, India, Indonesia and Bangladesh

� Australia – benefits from high demand for commodities in Asia (2nd half of 2010)  

� Africa-Mediterranean Basin – Growth with positive price development

� North America
– Recovery expected to continue in Q2; April confirms  this assessment
– Further development depends on residential construc tion and US state 

spending 

� Europe 
– Stabilisation of residential construction on low le vel, strong decline in 

commercial construction, and positive development i n infrastructure  



Megatrends support growth of building materials ind ustry

� World population expected to reach 9 billion by 2050  (in billion)

� Urbanisation accelerating globally   (Percentage of urban population)

� Infrastructure construction facing a historically strong decade  (in USDbn)

+41%

9.158.808.317.676.916.51

70%65%60%55%51%49%

2020

2,876

2015

2,300

2010

1,836

+5%

Source: UN (World population 2008; Urbanisation 2007), Global Insight (25 September 2009)

2005 2010 2020 2030 2040 2050

2005 2010 2020 2030 2040 2050



HeidelbergCement 2010

� Excellently positioned in the market
– Global leader in aggregates

– Leading positions in cement and ready-mixed concret e

� Consistent cost management will be continued:
– “FitnessPlus” programme aims to reach additional sav ings of 

EURm 300

� Further deleveraging and improvement of liquidity

� Focus on Investor Relations

– Joining of the German blue chip index DAX probably in June 
2010

� Ready for new growth

– Expansion of cement capacities creates potential fo r new growth

HeidelbergCement will start the next upturn from a 
stronger position



Next Annual General Meeting on 5 May 2011


