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B HeidelbergCement: World market leader in aggregates

Top 3 global player in cement and ready-mix concret

&
e

14,187 19,033 15,869 14,822
SRS 2,946 4,438 3,364 2,969
Ol / EBIT margin (%) 15.1 17.7 134 115
Source: Company information
Aggregates 1 Cement? Ready-mix concrete
(2008 Shipments) (2008 Shipments) (2008 Shipments)
AEIDELBERGCEMENT 300 Mt Lafarge 155 Mt Cemex 77 Mcbm
Lafarge 248 Mt [ Holcim ] 143 Mt [ Holcim ] 49 Mcbm
- ~ : \ fr— :—
Cemex 242 Mt AEIDELBERGCEMENT 89 Mt AEIDELBERGCEMENT 44 Mcbm
(& J \. J ~—ee S —
e A e )
CRH 226 Mt [ Cemex ] 79 Mt [ Lafarge 44 Mcbm
(. J \ | —
Holcim 168 Mt [ Italcementi ] 63 Mt CRH 21 Mcbm

1. Vulcan + Florida Rock with 204 Mt shipments in 2008 have not been included given their US business focus
2. Anhui Conch with 102 Mt of 2008 shipments has not been included given its China business focus

Source: Company information
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B Global footprint with up to 40 % sales in emerging

markets

Group HQ : Heidelberg, Germany
Total FTE: ~56,000 (as of Q3 2009)

Locations 1: ~2,600 in around 40 countries

~100 asphalt plants

~600 sand, gravel and hard rock sites
~100 cement and grinding plants
~1,400 ready-mix concrete plants

Sales split by region YTD Q3 2009

34%
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1. Based on H1 2009 data
Source: HeidelbergCement
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Long-term supply of aggregates secured in key markets

Lifetime of reserves in top 6 Aggregates countries for HeidelbergCement

B Lifetime (years) 190 | Reserves (Billion t)
0.6
0.5
Australia Germany Belgium/ Canada USA UK  Australia Germany Belgium/ Canada
Netherlands Netherlands

Source: Company data; non-audited figures b ased on estimated reserves and resources and average production levels; status December 2008
Slide 6 - 12 January 2010
Commerzbank German Investment Seminar 2010



] HeidelbergCement North America: A leading producer of aggregates,
cement, ready-mix concrete, asphalt and building pr oducts

Operational Footprint U.S. states / Canadian province s
Diversified regional footprint

Strong Aggregate reserves in
app. 235 quarries/pits v

Top player in cement with 14
plants and 46 terminals

NG

173 Ready-mix plants < P

Y

39 Asphalt plants

Market leader in pipes

Broad Building Products offering
including bricks & roof tiles,
concrete products, precast and
other light materials

HeidelbergCement offers one of the best balanced

building materials product portfolios
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Four pillars of long-term success in building mater lals

Excellence in Raw Material Processing

Vertical integration is It's our people who Cost efficiency Responsible corporate
the goal generate profits throughout the cycle citizenship
Markets People Operations Sustainability
« Global diversification « Corporate culture * Cost leadership & *Reserve Management
- Differentiated market - Performance ?grr\ggumcatlirgrl]ng Environmental
approach - Execution - Purchasing protection
- CEM emerg. markets - Accountability - Logistics - Plants
- AGG mature markets - Incentive schemes - Capex discipline - Products
« Organic and inorganic * Best managers * Lean support functions « Health and safety
growth - Recruiting - Shared services « Corporate citizenship
* Integrat. management ;Liggnsiii:d SR -Gy _IT - Building
of business lines lannin + Commercial excellence - Biodiversity
P g - Education and culture

Aggregates & Cement are key building raw materials

Source: HeidelbergCement
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B Vertical integration is key to long-term success

Significant benefits derived from integration through the entire value chain

lllustrative overview of
cement and aggregates value chain

Ready-mix concrete Concrete elements
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u A global building materials leader through
acquisition of Hanson in 2007

Successful integration in record time, realizing important synergies

=
2

Hanson acquisition creates significant Mid-term M&A strategy to focus on deals
value for the company with clear value proposition
Q Synergies of 300 M€ and tax savings Our M&A strategy is based on three
« 250 M€ operational synergies already realized; full principles:
run-rate of 300 M€ p.a. expected from 2010
onwards  Footprint: We want to strengthen our

e Tax SaVingS of up to 200 M€ due to debt pUSh down presence |n emerglng markets
reflect a total EV between 2,0 and 2,5 B€ /

Market position: We focus on tuck-in
acquisitions that strengthen our market
position

e Strong aggregates footprint

» Hanson Deal establishes HC as largest player in
attractive Aggregates segment
* Access to reserves with lifetime of >50 years

* Value creation: We apply ambitious country
specific hurdle rates for our acquisitions
including Return on Invested Capital; Group

e Downstream activities average WACC rate 2009 at 8%

» Hanson secures sales channels for core products
Cement & Aggregates in mature markets

* Vertically integrated market positions

<

Source: HeidelbergCement Group
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B Performance culture: A key aspect of the company

Performance and results orientation
* Quarterly management meetings (Group level)
« Performance-based compensation (EBIT and Net Income targets)
* Regular management appraisals (ABC analyses)

Benchmarking principle (internal and external)

« Key performance indicators for core production processes and
administrative functions (e.g. cement, aggregates and RMC plant,
purchasing, SSC)

e Site rankings
* Financial competitive analysis per country

Speed
* Fast decision making
* Avoidance of big company syndrome

Accountability
* Managers are responsible for delivering the promised results
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B Continuous efforts for sustained cost reductions

L©_

. ~Sales and Operating margin
Key projects administration costs

. in % of turnover
(in % of turnover) (in % )

WIN-Project
(2004-2007) 430bps

+450bps

Hanson 12.8
Integration

(2007-2008)

10.6

Fithess 2009
(2008-ongoing)

2004 2008 2004 2008

HeidelbergCement showing sustained increase in

efficiency and results
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] Key pillars of our sustainability approach

[

» Zero accident mentality
 Policies in place
—> Health & Safety . Comp"ancg
_ * Alternative fuel rate
| Using waste as (% of fuel mix)
a resource
» Resource conservation
| ) Biodiversity & * Quarry restoration
Natural resources * Promote biodiversity
» Stakeholder dialogue
Sustainability
at HC . * Reduction of specific
N Protecting the carbon emissions
environment (kg CO, per ton of
cement)
_ * Low clinker cement
N Sustainable * Recyclable products
construction . Innovgtive products:
e.g. TioCem®

Source: HeidelbergCement
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Cost management

] Early reduction of up to 13,000 FTE in reactionto  the crisis

Capacity and headcount reductions to stabilize margins

FTE end of quarter

(HC Group) | @ l

68,783 67,916 65,700

65,075

— |

Q2 08

64,638

56,811 55,796

Q108

2 *
North America: United Kingdom: Rest of world:

N V/
/LN

~6,500 FTE (~-31% vs.
June 2007) reduced; -54 %
overtime reduction

~3,200 FTE (~-37% vs. Detailed hard time
June 2007) reduced contingency plans worked
Mothballing of one kiln and out and executed

« 1 terminal, 40 aggregates 2 GGBS plants * Examples:
sites, 71 readymix » 21 quarries mothballed Germany
concrete sites closed * 14 readymix concrete plants Hungary
¢ 65 building products sites closed (+commercial) Czech Republic
reduced; thereof 19 bricks * 10 building products plants Spain
plants closed (6 brick plants) Kazakhstan
830 trucks parked Belgium
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Cost management

B 250ME Fitness cost saving program announced in Q320 08
- Saving target increased to 500 M€ in 2009 !

M€
500 7 469

Initial Target Q1 2009 Q2 2009
Forecast Forecast

Savings program continuously adapted to intensifyin

l

500

389 M€ already
realized savings
per Q3 2009!

Q3 2009
Forecast

Key areas:

Fixed costs:
Personnel costs: 275 M€

Maintenance & repair costs:
71 M€

Variable costs:

Alternative fuels / Clinker
incorporation: 20 M€

Purchasing: 43 M€

g crisis

Targeting additional savings for 2010
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Cash management

B Net debt reduced by 3.7 B€ in last 15 months (incl. capital increase)

Operational cash generation of 1 B€

Net debt / S
LTM Operating S.O0x o Ix

EBITDA? L @

M€

12500 1 12,389 12,292
12,000 - ,|

11,500 A

11,000 A
10,500 -
10,000 -

9,500 A

9,000 A

8,500

Q2 08 Q3 08 Q4 08 Q1 09 Q2 09 Q309

Target net debt below 8.5 B€ for year end 2009

1. Net debt / LTM Operating Income before Depreciation
2. Pro forma Q3 after capital increase
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Cash management

Starting in Q3 2008, Cash is King initiative genera  ted almost
1.5bn€ cash flow until Q3 2009

Group Net debt bridge (15 months)

I Q309
1,434 M€ cash flow generated I Jun 08 - Jun 09
M€
12,500 7 12,389 1,451
12,000 A
11,500 A v
| 52 10,956 2,250
11,0001 2 N @0 =m 2 mEAR 0O e—
10,500 A 12,389
10,000 -
4 10,956
9,500 A
9,000 A
I FB. s B 8,706
8.500 8,706
Net Debt Cash from Working Investments  Disposals Other? Net debt Q3 Capital Net debt Q3
June 08 Operations 1 Capital before increase pro forma
capital after capital
increase increase

1. Including decrease of provisions through cash payments.

2. Including change in short term financial assets & interest payables, net debt from new consolidated companies & divestments and currency effects and other non-cash movements
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Capital market transactions

] Equity and triple tranche Euro-bond successfully issued

2.25 B€ capital increase

2.5 BE€ triple tranche bond

®* |ssuance of 62.5 million new shares

* Placement price EUR 37 per share;
only 14% discount to TERP

* Biggest share placement in Germany
for many years

* Net proceeds of EUR 2.25bn fully used
for debt reduction

3 tranches (5-, 7- and 10-year)

Yield to maturity of 7.875% (5-yr), 8.5%
(7-yr) and 9.0% (10-yr)

Largest-ever high yield bond issuance
in euro

Net proceeds fully used to repay bank
loans

Positive rating actions by Moody's, Fitch and S&P

Maturities 2011/2012 reduced to manageable size

Access to debt and money markets on unsecured basis
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Capital market transactions

B Debt maturity profile significantly improved

EURmM
7,000 -

6,000 A

5,000 A Revolving

credit facility
4,000 -
3,000 A
5,313
2,000 A
- 1,143 1,024

225 513 480 500
143 30 B 24 | I

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019

1,000 ~
0

[ Debt Instruments

M Bonds [@ SFA M pro forma post capital increase and bond issuance

Target investment grade credit metrics in 2010

Note: Excluding reconciliation adjustments with a total amount of EUR 172m (transaction costs to be amortized over the term of the SFA, issue price s and fair value adjustments)
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Capital market transactions

] HeidelbergCement free float significantly increased

Before Equity transaction After Equity transaction

Total shares oustanding: 125 million Total shares oustanding: 187.5 million

Merckle
Unicredit
B Free float

72%

index DAX 30 in 2010 1

HeidelbergCement is a candidate for German bluechip

" #55 > Aug09-Dec09 # 2@;)‘

Free float market cap ranking

Trading volumes LTM ranking

1. Review of index composition is done by Deutsche Boerse AG on the 3rd working day in March, June, September and December of each year.
Guidelines and short information, including requirements for entry in the DAX30 index can be found at deutsche-boerse.com.
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Launch of new
demands

Transpa-
rency
initiative

Key
improve-
ments

"transparency initiative" to meet inv estors'

We have successfully managed the transition to a public
corporation

We appreciate the feedback from investors and we understand
the additional reporting and transparency requirements

The cornerstones of our initiative are:
— More detailed segment reporting including profit margins per
Operating Line and new regional split,
— Better transparency about our cement capacity and
aggregates reserves
— Reporting of metrics to track our value creation

We have a time-plan for our new reporting and will implement it
during the year 2010

We are acting on investors' feedback to increaseth e

Source: HeidelbergCement
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B we target Investment Grade credit metrics in 2010 a
want mid-term to increase dividends to our sharehol

De-
leverage

Improve
maturity

Raise
dividend

Source: HeidelbergCement
Slide 25 - 12 January 2010

We are committed to further de-leveraging and target investment
grade credit metrics by 2010

Our target leverage ratio is < 3 X EBITDA by 2011

We will use the proceeds of our disposal program to pay-down
outstanding debt

We seek to further improve the maturity profile of our debt by
refinancing parts of our bank debt facilities

We want our shareholders to continuously participate in our
value creation and envisage a raise in dividends in the mid term
In the long-term, we plan to establish a target payout ration that
matches our peers' benchmark of >30 — 35 %

Our continued efforts to de-leverage are at the top of our

financial agenda

Commerzbank German Investment Seminar 2010
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B Siow recovery in mature markets — Asia back to growth

Slow, U-shaped recovery of world economy expected — emerg ing
economies decoupling from mature ones.

Stimulus programmes, notably in the US, expected with f ull impact in 2010.

Economic decline has bottomed out in Europe; hestitant recovery expected.

Accelerated growth in China, India, Indonesia, Malay  sia and Australia
expected.

Positive impact on results from:

— massive cost savings

— capacity adjustments contributing to stable price develo pment
— lower energy costs

— worldwide infrastructure programmes showing initial effe cts
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B Most stimulus programmes with large impact in 2010 —
Notably with regards to Infrastructure projects

Ld

41% A% |
48% 52% ’.

2009 2010

2009 2010

/’,
‘ .“ & * L//
[ 44% 56%1 fJ

\\r

Quick measures like tax reliefs focused on 2009 —
2010 to see the majority of infrastructure spending

1. Assuming remainder of the package to be spent in 2010
Source: ILO, OECD.

Slide 28 - 12 January 2010

Commerzbank German Investment Seminar 2010



B Infrastructure investments directly drive demand for
our core products

Aggregates: Infrastructure Cement: Infrastructure drives
largest demand driver demand strongest
Aggregates intensity ! Cement intensity !
Construction (in tons per M$? construction Construction (in tons per M$? construction
segment volume) segment volume)

Residential 376 Residential

Non-Residential 992 Non-Residential

Infrastructure

3.901 Infrastructure 360

Aggregates benefiting even more from

1. Example USA. 2006 data;
indicative values.

2. Constant values base year 2005

Source: Global Insight, PCA, USGS, BKS, Industry information.
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%HeidelbergCement with strong exposure to U.S. stimulus

served U.S. states
(+exemplary AGG market positions)

-
.
’

' California
. Urban AGG positions:

» San Francisco
'« Los Angeles
:\\ « San Diego

S <

~

Urban AGG positions:
.+ Dallas

~.* Houston x’ -

Little stimulus related impact expected in 2009 — Stimulus Spending in
Stimulus will smooth the crisis; upside potential? high volume states?

1. In all states above 6,3 billion $; Rounded to the next Billion $. Includes contracts, grants and loans as reported by the agencies.
Source: www.recovery.gov; 7 January 2010.
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FHighway stimulus largely not paid out — but accelera ting!
Only 17 % are paid out (15 % in HeidelbergCement states)!

Total ARRA Highway funds: 26.6 B$

M$ Unallocated funds
2,570 - Total: 5.8 B$
15% 2250 "% Allocated, but not paid out funds

 Total: 16.4 B$
27% Bl Paid out highway funds

» Total: 4.5 B$

17%

1,347
15%

11%51 1,026
6 ko 936

37%

18%

37 states with

HC presence CA X FL NY PA OH IL GA NC VA

—
Top 10 states with HC operations

Source: PCA, Federal Highway Administration (data as of 27 November 2009).
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] Megatrends clearly support value creation in our industr Yy

World population expected to reach approx. 9 billion by 2050

‘ @ l World

Population
in billions
6,51 6,01 7,67 8,31 8,80 9,15
2005 2010 2020 2030 2040 2050
Urbanization of global societies is now accelerating Percentage
of urban
. population
49% 51% 55% 60% 65% 70%
2005 2010 2020 2030 2040 2050

Infrastructure construction  looking forward to a historically strong decade

o -

2010 2015 2020

Quelle: United Nations (Population data as of 2008 Revision; World Urbanization as of the 2007 Revision), Global Insight (25 September 2009).
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%And the US? In the long term a clearly attractive market

Population growth driving cement consumption

Population growth the key driver for Cement consumption currently at
cement consumption depressed levels, but long term growing
Million Mt i + 0
people @ l : $9846
3 377 192

, 335 349 5°

o95 308 32

128

2005 2010 2015 2020 2025 2030 2035 2005 2009 2010, 2015 2020 2025 2030 2035

1
Current PCA| pca Long term forecast:_‘_‘,::~—

At constant per capita consumption, population
growth alone would add 29 million tons by 2035

1. Assuming a stable 2004-2008 per capita cement consumption average of 396 Mt.

Source: PCA (28 October 2009), Bureau of Census.
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Thank you very much for your attention!
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B Safe Harbour Statement

Unless otherwise indicated, the financial informati on provided herein has been prepared under Internat  ional
Financial Reporting Standards (IFRS).

This presentation contains forward-looking statemen ts and information. Forward-looking statements and
information are statements that are not historical facts, related to future, not past, events. They in  clude
statements about our believes and expectations and the assumptions underlying them. These statements
and information are based on plans, estimates, proj  ections as they are currently available to the
management of HeidelbergCement. Forward-looking sta  tements and information therefore speak only as of
the date they are made, and we undertake no obligat ion to update publicly any of them in light of new
information or future events.

By their very nature, forward-looking statements an d information are subject to certain risks and

uncertainties. A variety of factors, many of which are beyond HeidelbergCements’ control, could cause

actual results to defer materially from those that may be expressed or implied by such forward-looking
statement or information. For HeidelbergCement part  icular uncertainties arise, among others, from chan ges
in general economic and business conditions in Germ any, in Europe, in the United States and elsewhere

from which we derive a substantial portion of our r evenues and in which we hold a substantial portion of
our assets; the possibility that prices will declin e as result of continued adverse market conditions toa
greater extent than currently anticipated by Heidel bergCements’ management; developments in the financi al
markets, including fluctuations in interest and exc hange rates, commodity and equity prices, debt pric es
(credit spreads) and financial assets generally; co ntinued volatility and a further deterioration of ¢ apital
markets; a worsening in the conditions of the credi t business and, in particular, additional uncertain ties
arising out of the subprime, financial market and | iquidity crises; the outcome of pending investigati ons and
legal proceedings and actions resulting from the fi ndings of these investigations; as well as various other
factors. More detailed information about certain of the risk factors affecting HeidelbergCement is con tained
throughout this presentation and in HeidelbergCemen ts’ financial reports, which are available on the
HeidelbergCement website, www.heidelbergcement.com. Should one or more of these risks or uncertainties
materialize, or should underlying assumptions prove incorrect, actual results may vary materially from

those described in the relevant forward-looking sta tement or information as expected, anticipated, int  ended,
planned, believed, sought, estimated or projected.

Slide 35 - 12 January 2010
Commerzbank German Investment Seminar 2010



