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Successful through organic growth and integration

� Strategic reorientation with the takeover of Hanson  on three focal 
areas:

– Second foothold in raw materials (aggregates)
– Geographic and product diversification
– Vertical integration (US, UK, Australia)

� Group turnover rises to around EUR 11 billion (like -for-like +11%)

� Operating income increases to EUR 1.8 billion (like -for-like +27%)

� Group share in profit exceeds EUR 2 billion (like-f or-like +52%)

� Consistent and fast integration allows realisation of ambitious synergy 
targets of EUR 400 million from 2010 onwards

� Proposal for an increased dividend of 1.30 EUR
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Operational Excellence

Logistics/IT/Insurance

Purchasing

Administration /Shared Service Center

Corporate Finance

Synergy target substantially above plan with more t han 
EUR 400 million 

In addition, market synergies 

36%

14%

9%

19%

22%
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Strong growth in the main operating lines
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2.142 2.447
3.205

+31.0%

Group turnover increases by 35.8% (operat. by 10.7%)

3.446
4.230

5.732

Total Group
2005    7,225
2006    7,997 (+10.6%)
2007  10,862   (+35.8%)

North America Europe-Central Asia

Group Services

Asia-Australia-Africa
Mediterranean

January – December in EURm

+23.2%

+46.6%

+35.5%

+14.2%

+11.1% +6.5%

2005       2006      2007 2005       2006      20072005       2006      2007

2005       2006      2007

+22.7%

1.057 1.302
1.909

578 642 680
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Key figures rose considerably due to organic growth  and 
consolidation
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Significant leap in results in a rather difficult year

1.292.209

847.900

2006 like-for-
like

2007 like-for-
like

+52%

6.302

338.201EBIT

84.199Additional ordinary result

-15.412Participations

22.432Financial results

Taxes

42.017Discontinued operations

-20.826Minorities

Profit for the financial year 2007 (like-for-like, excl . Hanson and Vicat)
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Operating income shows strong organic growth

Mio. Euro December 2007

PY Act Var. % Operative % Cons Decons Currency

  Europe-Central Asia 645  1.026  381  59,0%  276  42,8%  104  -6  7  

  North America 475  460  -16  -3,4%  0  0,1%  25  -41  

  Asia-Australia-

  Africa-Med.Basin 193  304  111  57,4%  68  37,7%  57  1  -15  

  Group Services 15  15  0  1,5%  1  10,4%  -1  

  Total 1.329  1.805  476  35,8%  346  27,2%  186  -6  -50  
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HeidelbergCement in the world

Cement & grinding plants

Aggregates

� No 1 in aggregates
� No 3 in cement
� No 2 in ready-mixed concrete
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Europe-Central Asia made biggest contribution to re sults

� Expansion of Group area by Hanson activities in Isr ael and 
Spain; UK become considerably more important

� Construction industry as growth driver in most coun tries; high 
economic dynamics in Eastern Europe and Central Asi a 

� Double-digit operating growth in turnover and resul ts

� Extension of existing and building of new cement pl ants in 
Russia, Kazakhstan and Georgia

� Expansion of the aggregates and concrete business l ine by 
asphalt production

� Leading market positions in building products in th e UK

EURm 2006 2007 Op. Cons. Curr.

Turnover 4.230 5.732 1.502 35,5% 496 988 18
OIBD 926 1.346 419 45,3% 271 140 8
in % of turnover 22% 23%

Operating income 645 1.026 381 59,0% 276 98 7
Shipments

Cement/clinker/GGBS (mt) 39,82 43,65 9,6%
Aggregates (mt) 56,81 87,83 54,6%
Rmc (m cbm) 13,69 17,61 28,6%

variance
January - December
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North America holds up well

� Leading positions in aggregates, ready-mixed concre te, 
cement, asphalt and building products after the acq uisition of 
Hanson

� Property and sub-prime crisis led to decline in con struction 
and cement consumption in the US

� Our cement sales volumes developed significantly be tter than 
the market because of strong positions in growing r egions

� High capacity utilization of cement plants because of  
reduced imports

� Aggregates benefit from infrastructure projects in the 
western provinces of Canada and in the northeast of  the US

� Decline in residential construction adversely affec ts the 
building products business line

EURm 2006 2007 Op. Cons. Curr.

Turnover 2.447 3.205 758 31,0% 69 893 -204
OIBD 574 613 38 6,7% 3 85 -50
in % of turnover 23% 19%

Operating income 475 460 -16 -3,4% 0 25 -41
Shipments

Cement/clinker/GGBS (mt) 14,95 14,86 -0,6%
Aggregates (mt) 28,89 77,99 170,0%
Rmc (m cbm) 8,95 9,87 10,3%

variance
January - December
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US market 2007: variance to prior year

� Construction put-in-place: ---- 5.5%
– Residential - 18.7%
– Commercial + 10.9%
– Infrastructure + 5.2%

� Cement consumption: ---- 9.6%

� Cement imports: ---- 39% (---- 14 million tonnes)

� Cement price: + 3-4%

� Aggregate consumption: ---- 6.5%

� Aggregate price: + 6.5%

� Despite the considerable market slowdown Lehigh Cement an d 
Hanson Aggregates were able to maintain record profit levels i n
local currency.
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Cement consumption NAM: Inconsistent picture
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3.1373.161

+2%

-10%

+11%

-15%+1%

PennsylvaniaNew York

-29%

-6%

TexasFloridaIllinois

-4%
-12%

Canada

2007

2006

110.193

121.850

WashingtonCalifornia Total US

[million tonnes Portland cement]



17.03.2008
Folie 17

Asia-Australia-Africa-Mediterranean

� Expansion of the Group area by the attractive marke ts of 
Australia, Malaysia and Singapore 

� Lively construction activity in almost all markets
� Considerable double-digit growth in turnover and re sults on a 

like-for-like basis
� Increase in cement capacities in China and Indonesi a
� Turkey benefits from domestic demand and the acquis ition of 

the Ladik cement plant with an increase in sales vo lumes by 
12% 

� Double-digit volume increase in Africa
� New aggregates, ready-mixed concrete and asphalt lo cations in 

Australia, Malaysia und Singapore reach record high s

EURm 2006 2007 Op. Cons. Curr.

Turnover 1.302 1.909 607 46,6% 205 484 -82
OIBD 274 404 130 47,5% 70 80 -20
in % of turnover 21% 21%

      Asia/Australia 173 280 107 62,0% 40 80 -12
      Africa 56 73 17 31,0% 21 -4
      Mediterranean 45 50 5 12,2% 9 -3

Operating income 193 304 111 57,4% 68 58 -15
Shipments

Cement/clinker/GGBS (mt) 24,94 29,38 17,8%
Aggregates (mt) 0,06 13,58 >
Rmc (m cbm) 2,25 5,19 130,4%

variance
January - December
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Group Services

� Worldwide sea trading in cement and clinker 
decreased by an estimated 20 %

– Reduction of imports into the US 
– Increased domestic demand in traditional export countries
– High rise in fright rates

� Trade volume of HC Trading fell by 6.8% to                
11.6 million tonnes 

EURm 2006 2007 Op. Cons. Curr.

Turnover 642 680 38 5,9% 86 -49
OIBD 15 16 0 1,4% 1 -1
in % of turnover 2% 2%

Operating income 15 15 0 1,5% 1 -1
Traded volume

Cement (mt) 7,2 5,8 -19,2%
Clinker (mt) 4,5 5,1 13,9%

variance
January - December
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Financial key figures continued to rise

EURm 2006 2007 Cons. Curr.
Turnover 7.997 10.862 2.865 35,8% 817 10,7% 2.365 -317

OIBD 1.790 2.378 588 32,8% 345 20,1% 305 -62
in % of turnover 22,4% 21,9%

Operating income 1.329 1.805 476 35,8% 346 27,2% 181 -50

Group share in profit 951 2.022 1.071 112,7%

EPS in EUR (IAS 33)
 - Group share in profit 8,2 17,1
 - Continuing operations 7,3 15,9
 - Discontinued operations 0,9 1,2

Investing activities
Fixed assets 506 1.039 533
Financial assets 315 11.735 11.420
Total investments 821 12.774 11.953

variance analysis
variance

January - December
Op.
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Profit and loss accounts January – December show strong  growth

EURm December December December Variance

2005 *) 2006 *) 2007 2007/2006

Turnover 6.685 7.997 10.862 36 %

Operating income before depreciation (OIBD) 1.359 1.790 2.378 33 %

Depreciation of tangible fixed assets and intangible assets -441 -461 -573 24 %

Operating income 918 1.329 1.805 36 %

Additional ordinary result -91 23 844 3500 %

Results from other participations 137 178 167 -7 %

Earnings before interest and income taxes (EBIT) 965 1.531 2.815 84 %

Financial result -259 -225 -472 110 %

Profit before tax 706 1.306 2.343 79 %

Taxes on income -292 -390 -369 -5 %

Net income from continuing operations 414 916 1.974 115 %

Net income from discontinuing operations 57 110 144 31 %

Profit for the financial year 471 1.026 2.119 106 %

Group share in profit 415 951 2.022 113 %

*) Figures have been adjusted following the presentation of maxit Group  as discontinued operation (IFRS 5) and are therefore not 
comparable with those presented in 2005 and 2006
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Results from participations 2007

Results from participations

EURm 2006 2007

Results from associated companies 185,1 170,7

Income from financial investments 12,0 10,7

Impairment of other particpations -17,9 -9,1

Impairment of loans -0,9 -5,7

178,3 166,6
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Additional ordinary result 2007

Additional ordinary result

EURm 2006 2007

Additional ordinary income

Non-recurring income 200,4 1.052,0

Reversal of impairment losses 9,2 9,8

209,6 1.061,8

Additional ordinary expenses

Non-recurring expenses -153,4 -189,7

Impairment losses -32,9 -28,4

-186,3 -218,1

23,3 843,7
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Financial result

Financial results

EURm 2006 2007

Interest and similar income 58,9 73,7

Interest and similar expenses -283,4 -539,6

Exchange rates gains and losses 4,6 3,4

Financial result on puttable minorities -4,8 -9,2

-224,6 -471,7
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Taxes 2007

Taxes on income continuing operations

EURm 2006 2007

Current taxes -361,3 -433,2

Deferred taxes -28,3 64,1

-389,6 -369,1

� Tax ratio decreased to 15.7% (previous year: 29.8%)
� Below-average taxation of capital gains, disproportion ately strong

increases in profit in countries with low tax ratio, tax  optimisation
measures
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Balance sheet as at 31 December 2007

EURm 31 Dec. 2005 31 Dec. 2006 31 Dec. 2007 Variance

2007/2006

Assets

Intangible assets 2.455 2.803 10.943 8.141

Tangible fixed assets 5.495 5.540 10.435 4.894

Financial fixed assets 1.157 1.163 1.020 -142

Fixed assets 9.107 9.506 22.398 12.892

Deferred taxes 170 133 157 25

Receivables 1.423 1.549 2.877 1.328

Stocks 870 896 1.571 675

Cash at bank and in hand 365 234 873 638

Assets & disposal groups held for sale 0 0 1.406 1.406

Balance sheet total 11.935 12.318 29.282 16.964

Liabilities

Capital entitled to shareholders 4.630 5.348 6.997 1.649

Minority interests 428 480 522 42

Equity 5.058 5.828 7.519 1.691

Provisions 1.346 1.282 2.128 846

Deferred taxes 493 507 1.104 597

Operating liabilities 1.128 1.280 2.605 1.326

Financial liabilities 3.910 3.421 15.567 12.146

Liabilities in disposal groups & discontinued opr. 0 0 359 359

Balance sheet total 11.935 12.318 29.282 16.964

Net Debt (excl. puttable Minorities) 3.545 3.081 14.608 11.527

Gearing 70,1 % 52,5 % 193,3 %
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Cash flow statement January – December 2007

EURm January-December January-December January-December

2005 *) 2006 *) 2007

Cash flow from operating activities

Cash flow 926 1.375 1.680

Changes in working capital -264 -254 70

Cash flow from operating activities - discontinued operations 133 138 161

795 1.259 1.911

Cash flow from investing activities

Intangible assets -20 -4 -47

Tangible fixed assets -474 -501 -992

Financial fixed assets -341 -316 -11.735

Proceed from fixed asset disposals/consolidation 179 260 2.134

Cash flow from investing activities - discontinued operations -92 -105 -36

-748 -666 -10.676

Cash flow from financing activities

Capital increase 292 0 527

Dividend payments -88 -166 -177

Net proceeds from bonds and loans -248 -572 9.162

Cash flow from financing activities - discontinued operations -43 -30 -126

-87 -768 9.386

Net change in cash and cash equivalents - continuing operations -38 -178 622

Net change in cash and cash equivalents - discontinued operations -2 3 -1

Change in cash & cash equivalents

Cash & cash equivalents at 1 January 305 317 219

Effect of exchange rate changes & reclassification of disc. op. 52 77 -8

Cash & cash equivalents on 31 December 317 -40 219 -175 832 621

*) Figures have been adjusted following the presenta tion of maxit Group as discontinued operation (IFRS  5) and are therefore not comparable
with those presented in 2005 and 2006



17.03.2008
Folie 28

Maturity Profile – Net Debt
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Net Debt Composition

Financial Term Structure

Net Debt Composition

Long Term Debt 90%Short Term Debt 10%

Bank loans 77%

Bonds 16%

Commercial paper 2%Other 5%

Interest Rate 
Management

as per 31 Dec. 2007

Interest Rate Exposure

Floating 80%

Fixed 20%
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Flexible Funding Structure

Revolving credit lines

Euro Commercial
Paper

EMTN programme

€ 0.561bn

€ 1bn

€ 10bn

€ 2.213bn

€ 0.918bn

as per 31 Dec. 2007

€ 0.359bn

Utilization

Total
amount
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Corporate focus: sustainability

� Reducing the consumption of resources 
and increasing resource efficiency are the 
foundations of sustainable business

� HeidelbergCement is further leading in the 
use of alternative fuels 

� We reduce emissions with efficient 
production and process technologies

� New corporate focus as a result of the 
significant expansion of our raw materials 
base 

� We use systematically all opportunities to 
preserve biological diversity
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Prospects 2008

� Slowdown in global economic dynamics

� Basic conditions for Europe, Australia and Asian emerg ing 
countries remain clearly positive

� Uncertainty about the development of US economy and  US dollar 
exchange rate

� HeidelbergCement is strengthened through its extended  raw 
materials base and geographic diversification 
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Current market appraisal for North America in 2008

� Aggregates: 

� Cement:

Deutsche Bank:
„low-margin imports take the full hit from the falling housi ng market“.

– 10%PCA

– 4%JPMorgan

– 3%Citigroup

+ 3%– 11% (Import: – 45%) Deutsche Bank

PriceVolumes

+ 5,5%– 5%Goldman Sachs

– 5%BNP Paribas

PriceVolumes
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Limited dependency from US dollar

3,7%

17,2%

8,1%
0,4%

18,6%

5,7%
5,9%

3,3%

37,2%

Arizona

California

Florida

Nevada

Texas

New York

Pennsylvania

Illinois

others

100%

10%

14%

6%

8%

EUR

Scandinavia

20% USD

23%

Eastern Europe

11%

CAD

4%
AUD

GBP

5%
IDR

others

as % of turnover

� 20% of HeidelbergCement‘s operating income is generated in USD
� Only around 5.9% are contributed by critical US states
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Further increase in turnover and results in 2008

� The integration of Hanson will be finished by mid-20 08

� Synergy potential increased to above EUR 400 million (especially
administration, shared service centres and purchasing)

� Integration process supported by consistent cost manag ement, 
which was already successful in the “win” project 

� Noticeable increase in turnover and results due to the inclusion
of Hanson for the whole year and solid organic growth


