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B Performance Improved in challenging environment

Group turnover at EUR 5.4 billion (like-for-like: -  21.2%)

Operating income before depreciation (OIBD) at EUR 836 million
(like- for-like: -32.4%)

OIBD-margin at 21.1% in Q2 2009 (23.2% in Q2 2008) due to rigorous
cost savings and good price development

Operating income at EUR 457 million (like-for-like: -46.4%)

Good development in Asia, Australia and Africa cont ributes
significantly to operating income

Profit for the first six months of the financial ye ar at EUR 318 million
Saving target of “Fitness 2009” programme up to EUR 470 million

Net debt reduced by EUR 1.1 billion (EUR 770 millio nin Q2 2009) thanks
to successful “cash is king” initiative

Stable financial structure with sufficient liquidit y due to refinancing of
bank debts in the amount or EUR 8.7 billion

AEIDELBERGCEMENT
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B Sales volumes January - June

Cement (Mt) Aggregates (Mt) Ready-mixed concrete  Asphalt
(Mms3) (Mt)
37
14
45
2006 2007 2008* 2009 2006 2007 2008* 2009 2006 2007 2008* 2009 2008* 2009

*) Hanson consolidated since 24 August 2007
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B Group turnover at EUR 5.4 billion

January — June (EURm)

2006 w 2009
Europe l Asia-Austral ,-jfﬁnc}‘k“

f]
Total Grml/’

" 2006 3
W 2007 4,160 (+12%)
M 2008 6,928 (+66%) »

M 2009 5,370 (-23%) -~

2006 2007 200
Group Service:
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B Key figures

January — June (EURmM)

Turnover

7.000 1~
6.000 -
5.000 -
4.000 -
3.000 -
2.000 -

1.000 -

O_

2006 2007 2008 2009

1 Sale of Vicat
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2 Sale of maxit

Operating income

2006 2007 2008 2009

Group share of profit

+247%
1.400 - 1.303

200 1 375 498

+28%
1.674

-84%
270

2006 2007 2008 2009
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] Operating income January - June 2009

2008 2009 Var. % Operating Cons. Currency
Europe 543 210 -333 -61,3% -269 -56,2% -4 -60
North America 117 -24 -141  -120,1% -158  -117,5% 0 17
Asia-Australia-Africa 231 248 17 7,3% 26 12,0% 3 -12
Group Services 10 22 13 133,8% 13 145,2% 0 0
Total 901 457 -444 -49,3% -388 -46,4% -1 -56
AEIDELBERGCEMENT
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B Fitness 2009 programme markedly exceeding initial g  oal

Key measures of Fitness 2009

Cross Area Functions

Reduction in maintenance and
repair costs

Reduction in clinker proportion in
cement

Increase in alternative fuels rate
Optimisation of purchasing
Optimisation of logistics

Operations
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Capacity adjustment

Flexible work organisation /
reduction in overtime

Freezing of administration and
distribution cost

EURmM
500 A

450 A
400 A
350 +
300 +
250 +
200 A
150 -
100 -

50 A

—.—l

470

250

Initial goal 2009 Current forecast 2009

HeidelbergCement intensifying savings programme
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B Visible cost reduction from synergies of Hanson

Integration and Fitness 2009

Personnel costs

Q2 2008 to Q2 2009: -12%

EURmM
600
600 7 578 579
535 517 526
450 A
300
150 -

Q1 Q2 Q3 Q4 Q1 Q2
2008 2008 2008 2008 2009 2009
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Other operating expenses

Q2 2008 to Q2 2009: -27%

EURmM
1,050 -

900 -

750 A 718

675
600 -
450 -

300 -

150 -

Q1 Q2 Q3 Q4 Q1 Q2
2008 2008 2008 2008 2009 2009
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B Europe hit by recession

Decline is slowing down, but no trend reversal yet

Turnover heavily affected by negative developmento  f
exchange rates

Slowdown in volume decrease in important Eastern Eu ropean
markets and Germany in Q2 2009

Further rationalisation in the UK announced
Cost reductions having notable influence on results

January - June

2008 2009 variance Op. Cons. Curr.

Turnover 3.644 2543 -1.101 -30,2% -730 31 -340
OoIBD 742 386 -356 -48,0%  -275 -4 =77
in % of turnover 20,4% 15,2%

Operating income 543 210 -333 -61,3% -269 -4 -60

Shipments

Cement/clinker/lGGBS (mt) 21,41 17,01 -20,5%

Aggregates (mt) 62,38 46,40 -25,6%

Rmc (m3) 12,09 9,19 -24,0%

Asphalt (mt) 2,06 201 -25%

rAEIDELBERGCEMENT
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B North America: Stabilisation expected in second hal f 2009

Slowdown in economic decline in North America
Sales volumes still significantly lower than previo us year

Cutback in cement imports in order to ensure capaci ty
utilisation at our cement plants

Continuing weak demand, especially for building pro ducts,
leading to further capacity adjustments

Influence of stimulus projects in few regions in se cond half
of 2009

January - June

EURmM 2008 2009 variance Op. Cons. Curr.
Turnover 1.855 1.420 -435 -235% -709 273
OoIBD 239 111 -128  -53,4% -163 35
in % of turnover 12,9% 7,8%

Operating income 117 -24 -141 -120,1% -158 17
Shipments

Cement/clinker/GGBS (mt) 6,81 4,71 -30,9%

Aggregates (mt) 63,66 45,26 -28,9%

Rmc (m?3) 4,79 2,82 -41,1%

Asphalt (mt) 1,38 1,10 -20,4%
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B Asia-Australia-Africa: Good development continues

Positive development in China, India and Indonesia

Operating income markedly up on previous year despi te
negative exchange rate effects

Expanded cement capacities in China benefiting from
massive infrastructure programme

Rise in demand in India in Q2 2009

Significant improvement in results in Indonesia due to
favourable production cost

Successful commissioning of new kiln in Tanzania

January - June

EURmM 2008 2009 variance Op. Cons. Curr.
Turnover 1.380 1.369 -11 -0,8% 24 62 -97
OIBD 299 316 17 5,7% 30 4 -16
in % of turnover 21,6% 23,1%

Asia 195 212 18 9,1% 21 5 -8
Australia 63 55 7 -1L,7% -4 4 -7
Africa 41 48 7 16,4% 13 -5 -1
Operating income 231 248 17 7,3% 26 3 -12

Shipments
Cement/clinker/GGBS (mt) 16,17 15,94 -1,4%

Aggregates (mt) 18,97 16,59 -12,6%
Rmc (m3) 531 4,77 -10,2%
Asphalt (mt) 1,44 1,30 -10,0%
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B Group Services

Trade volume of HC Trading fell by 18.6% to 4.1 mil

tonnes

Increased cement deliveries unable to offset notabl

decline in clinker volumes

January - June

EURmM 2008 2009 variance Op. Cons. Curr.
Turnover 336 259 S17 -22,9% -70 -7
OIBD 10 23 13 128,8% 13 0
in % of turnover 3,0% 8,8%

Operating income 10 22 13 133,8% 13 0

Traded volume
Cement (mt) 1,54 1,77 15,0%

Clinker (mt) 3,03 2,08 -31,3%
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B Financial highlights

OIBD margin in Q2 2009 nearly at high level of prev  ious year
Net debt reduced by EUR 1.1 billion (EUR 770 millio nin Q2 2009)

Cash flow from working capital down EUR 634 million on previous
year

Significant reduction in total investments by 45% t 0 EUR 290
million

Disposals in the amount of EUR 324 million in the f  irst half of 2009

Successful refinancing: a stable base in challengin g environment
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B Financial key figures

January - June variance analysis
EURmM 2008 2009 variance Op. Cons. Curr.

Turnover 6.928 5.370 -1.558 -22,5%] [ -1.419 31 -170
OIBD 1.290 836 -454  -35,2% -395 0 -59
in % of turnover 18,6% = 15,6%

Operating income 901 457 -444  -49,3% -388 -1 -56
Group share of profit 1.674 270 -1.404 -83,9%

EPS in EUR (IAS 33)

- Group share of profit 13,5 2,2

Investing activities

Fixed assets 453 274 -179
Financial assets 71 16 -55
Total investments 524 290 -234

*One-time effect from sale of maxit: EUR 1,277 million
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by cost reductions

January - June 2009 vs. January - June 2008 (EURm)

901

Turnover
Change in stock and work in progress
Own work capitalised
Operating revenue
Other operating income
Material costs
Employee and personnel costs
Other operating expenses
OIBD
Depreciation of tangible fixed assets
Amortisation of intangible assets
Operating income

-1,558

-1,716

626

490

Operating income — decrease In turnover compensated

457

Jan-Jun
2008
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B Group share of profit January — June 2009

Variance

2009/2008
Operating income 901 457 -49 %
Additional ordinary result 27 47 77 %
Result from participations 33 20 -40 %
Financial result -382 -362 5%
Taxes on income -119 166 -240 %
Net income from continuing operations 460 328 -29 %
Net income / loss from discontinued operations 1.271 -10 -101 %
Profit for the financial year 1.731 318 -82 %
Group share of profit 1.674%% 270 -84 %

*) Figures have been restated following the reclassification of the unwinding of discount to the other financial result

**) One-time effect from sale of maxit: EUR 1,277 millio n
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B Balance sheet as of 30 June 2009

EURmM 31 Dec. 2007 * 31 Dec. 2008 30 Jun. 2009 Variance
June 09/Dec 08
Assets
Intangible assets 10.883 10.151 10.374 223
Tangible fixed assets 10.426 9.936 10.039 102
Financial fixed assets 1.013 694 715 20
Fixed assets 22.322 20.781 21.128 347
Deferred taxes 157 129 152 23
Receivables 2.876 2.630 2.800 170
Stock 1.567 1.731 1.510 -221
Cash and cash equivalents 873 1.017 1.488 470
Assets held for sale 1.406
Balance sheet total 29.201 26.288 27.078 790
Liabilities
Equity attributable to shareholders 6.997 7.720 8.429 708
Minority interests 522 541 660 120
Equity 7.519 8.261 9.089 828
Provisions 2.010 2.038 2.085 46
Deferred taxes 1.138 967 879 -88
Operating liabilities 2.608 2.389 2.185 -204
Financial liabilities 15.567 12.633 12.840 207
Liabilities in disposal groups 359
Balance sheet total 29.201 26.288 27.078 790
Net Debt (excl. puttable Minorities) 14.608 11.566 11.302 -263
Gearing 193,4 % 139,8 % 1242 %

*) Figures have been adjusted for the final results of the Hanson purchase price allocation and are therefore not comparable
with the 2007 annual accounts
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B Cash flow statement January - June 2009

January-June January-June January-June

2007 * 2008 2009
Cash flow from operating activities

Cash flow 722 904 223
Changes in working capital -315 -662 -28
Decrease of provisions through cash payments -40 -121 -136
Cash flow from operating activities - discontinued operations 16 -30 0
383 91 59
Cash flow from investing activities
Intangible assets -36 -5 -7
Tangible fixed assets -324 -448 -267
Financial fixed assets -3.254 -71 -16
Proceed from fixed asset disposals/consolidation 1.438 2.161 336
Cash flow from investing activities - discontinued operations -23 -6 0
2199 1.631 46
Cash flow from financing activities
Capital increase 527 513 0
Dividend payments -168 -187 -44
Net proceeds from bonds and loans 1.504 -2.381 553
Cash flow from financing activities - discontinued operations 6 40 0
T 1869 -2.015 509
Net change in cash and cash equivalents - continuing operations 54 -298 614
Net change in cash and cash equivalents - discontinued operations -1 5 0

Change in cash & cash equivalents

Cash & cash equivalents at 1 January 218 846 844
Effect of exchange rate changes & reclassification acc. to IFRS 5 -13 -40 18
Cash & cash equivalents on 30 June 258 53 513 -293 1.476 614

*) Figures have been adjusted following the presentation of maxit Group as discontinued operation (IFRS 5) and are therefore not comparable
with those presented in prior years
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] Compelling cash flow record In first half of 2009

EURmM
783
Op. Cash Flow 1! -696
W 87
-662
Working Capital +
g p '28I 634
Disposals 131
(ex Maxit) - 336 +205
Investments 524
290 - +234
-187
Dividend
44 ! +143
H1 2008
B H1 2009

Total cash from operating activities EUR 696 million do wn on previous yeatr,

decrease overcompensated by more than 1,2 bn EUR from ,Cas h is king*“

1 Including decrease of provisions through cash payments
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B EUR 1,087 million net debt reduction within 1 year!

12.389

Q108 Q208 Q308 Q4 08 Q109 Q2 09

Net financial debt 1

* Excluding puttable minorities
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B Strict cash management is successful

EURmM

12,500 -

12,250 -

12,000

11,750 ] 727

11,500 A

11,302

11,250 A

11,000
Net Debt Cash from Invest 08 Invest 09 Work Cap Disposals Dividends Other?2 Net Debt
June 08 operations 1 out June 09

1 Including decrease of provisions through cash payments

2 Including change in short term financial assets & interest payables, net debt from new consolidated companies & desinvestments and currency effects
& other non-cash movements.
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I Refinancing successfully completed in June 2009

Debt maturity profile

EURM Pre-Refinancing Post-Refinancing
9.000 - [ ] Capital markets debt [ ] Capital markets debt
' [ Bank debt I Bank debt
8.000 -
7.000 - ) W o ____ |
| New Syndicated |
| Facilities (EUR
6.000 - 1 8.7 bn) 1
oo e e o o - - ol
T T T T T -
i |
5.000 'old Term Loan B
(EUR 5.0 bn) .I_)
4.000 - [ . 1
M o0 : r Jantary 2017 |
3.000 - | September 2010 | | y I
: Bond : ! Bond (EUR |
I (USD750m) | - -10bpn) _ _
2.000 - R 4
1.000 - [
|
. m = — ER
Q3 Q4 Q1 2 e Q4 , Q1 Q2 o Q4 Q1
2009 2010 2011 2012
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B Focus on continued deleveraging and capital markets

Plan for further deleveraging and strengthening of capita | basis

— Equity and equity-linked instruments

— Divestment of non-core activities

— Debt capital market instruments

— Continuing ,Cash is king“ initiative (target: EUR 500 million)
— Operational efficiency and improvements

— Restart of IR activities and intensified capital marke t communication
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a Liquidity situation — EUR 1.5 billion headroom

as of 30 June 2009

Cash and equivalents EUR 1,488m

EUR 266m restricted cash

Revolving credit lines EUR 2,245m

EUR 1,958m used
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B Netdebt composition

as of 30 June 2009

Financial Term Structure Interest Rate Exposure

Fixed 30%

Interest Rate
Management

Floating 70%

Short Term Debt 4% Long Term Debt 96%

Gross Debt Composition

Other 7%

Bond / EMTN 26 %

Bank loans 67%
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B Strong aggregates market positions in key beneficiary
US states from stimulus spending

Market positions of HeidelbergCement

/" California

AGG market shares:
 San Francisco 23

* Central Coast
* Los Angeles

~o -

___________

32 % |

-i-_é_)ii_ig ____________________ 34 % E
. AGG market shares: !
'« North 23 % |
"« South 10 % ./

Announced stimulus
investment spending?

1. Rounded to the next Billion $; Source: www.recovery.gov; 23 July 2009.

Slide 31 - 30 July 2009



B Prospects

Recovery of world economy still slow despite initia | signs of
stabilisation
Some impetus from stimulus programmes in North Amer ica expected

for second half of 2009
Accelerating growth in China, India and Indonesiae  xpected
Prospect of beginning stabilisation in Europe in comin g months
Decrease in turnover and results for full year 2009 expec  ted
Positive impact on results from

— rigorous cost savings

— capacity reductions contributing to stable price develop ment

— lower energy costs
— worldwide infrastructure programmes showing initial effe cts
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