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Overview 2007
Heidelberg, 14 January 2008, Dr. Bernd Scheifele, CEO

HeidelbergCement
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HeidelbergCement 2007: Growth and integration

� Strong development weakened slightly in fourth quarter
� Leading positions in Eastern Europe and Central Asia boos t

growth
� Business in North America benefited from strong market

positions in Western Canada and on the east coast of the USA
� Hanson integration considerably ahead of schedule

– Significant organizational changes came into effect on 1 January 2008
– Decisions on locations were communicated

– Cost synergies are higher than expected
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Key figures 2007 confirm growth trend

� Sales volumes significantly increased compared to previous year

– Cement and clinker sales volumes rose to 88 Mt (previous year: 80 Mt)

– Aggregates more than doubled to 179 Mt (previous year: 86 Mt); excluding
Hanson: 96 Mt

– Ready-mixed concrete rose to approximately 33 Mm3 (previous year:         
25 Mm3); excluding Hanson: 26 Mm3

� Expectations for turnover and results (excluding maxit; i ncluding
Hanson for four months)

– Turnover: around EUR 10.7 billion (comparable figure 2006: EUR 7.9 
billion), with Hanson contributing around EUR 2 billion

– Operating income: around EUR 1.8 billion (comparable figure 2006: EUR  
1,3 billion), with Hanson contributing around EUR 0.2 billion

� Publication of the annual results 2007 on 17 March 2008 
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North America Europe-Central Asia Asia-Australia-Africa
Mediterranean

Total Group
2005:  68.3 Mt
2006:  79.7 Mt (+16.7%)
Like for like*:  79.8 Mt (+3.5%)
2007: 87.9 Mt (+10.3%)
* without newly consolidated companies

2005     2006       LFL*    2007 2005     2006       LFL*    20072005     2006       LFL*    2007
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Aggregates sales volumes incl. Hanson (Sept.-Dec.) 
more than doubled
January – December in Mt Total Group   

2005:   77.2 Mt
2006:   85.8 Mt (+  11.1%)
2007: 179.4 Mt (+109.2%)
of which Hanson Sept.-Dec. 2007: 83.6 Mt
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Ready-mixed concrete sales volumes incl. Hanson 
(Sept.-Dec.) rose by around a third

January – December in Mm 3

Total Group 
2005:  21.8 Mm3

2006:  24.9 Mm3 (+14.0%)
2007:  32.7 Mm3 (+31.2%)
of which Hanson Sept.-Dec. 2007: 7.0 Mm 3

Europe-Central Asia North America Asia-Australia-Africa
Mediterranean
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+130.4%
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Hanson integration on the road to success

� HeidelbergCement becomes the most integrated building
materials producer in the world

� Number one in aggregates (sand and gravel) with considerab le
raw material reserves

� Number two in ready-mixed concrete in the world
� High complementarity in North America and UK
� New attractive markets such as Australia, Malaysia and Spain 

were added
� Significant similarities in corporate culture support fast 

integration
� Quick understanding for Hanson‘s business and operations
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Important milestones of the integration were already
reached after four months

� North America and UK as of 1 January 2008
– Installation of integrated organization

– Important management positions filled
– Locations of headquarters and Shared Service Centers determined

� With around EUR 350 million, potential for synergies is hi gher
than planned

� Significant organizational and personnel decisions for Sh ared
Service Centers, IT, purchasing and HR

� New organization of the Managing Board

Organizational integration significantly ahead of sched ule



Folie 11 - 14.01.2008

Reorganization North America

� Regional market set-up for cement, aggregates, asphalt and ready-mixed concrete
Target: closeness to customers in an integrated market

� Headquarters in Dallas, Texas
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London
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� Regional market set-up
(North, Central, South East, South 
West)

– Aggregates & asphalt
– Ready-mixed concrete

� National market approach
– Cement and Cementitious
– Building products

� Headquarters in Reading

Reorganization UK
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Definition of high savings potential
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Savings potential

- Administration
- Purchasing
- Production/Logistics
- Finance
- IT
- Others

� Administration: Headquartes in NAM + UK, Shared Servi ce Centers

� Purchasing: Bundling of purchasing activities, e.g. „ yellow machines“

� Production/Logistics: Exchange of „best practices“
� Corporate Finance: Financial management, taxes etc.

Savings potential of EUR 350 million in 2009/2010

Additional market synergies
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Managing Board responsibilities as of 1 January/1 Apr il 2008

Dr. Bernd Scheifele
Chairman

Dr. Lorenz Näger
CFO

Dr. Dominik v. Achten
United Kingdom
Hanson integration

Daniel Gauthier
Western Europe,
Africa, Mediterranean,
HC Trading

Andreas Kern
Central Europe,
Central Asia

Alan Murray
North America

Dr. Albert Scheuer
Asia, Oceania
As of 1 April 2008

Regional responsibilities:
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Major expansion projects in 2008

� Russia
– Construction of cement plant Tula (Moscow area)

� 2.0 Mt cement capacity

� Kazakhstan
– Construction of cement plant Shetpe (Caspian Sea)

� 2.0 Mt cement capacity

� China 
– Construction of cement plants Jingyang II and 

Fufeng II (Shaanxi province)
� 4.6 Mt cement capacity

� Turkey
– Construction of a second kiln line in Canakkale

� 2.6 Mt cement capacity

� Tanzania
– Extension of cement plant Wazo Hill 

� New kiln line with 2,500 tpd
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Prospects for 2008

� Weakening dynamics of global economy with unchanged high  
level in Asia and strong development in Eastern Europe and  
Central Asia

� North America regionally impaired by decline in US econom y

� HeidelbergCement expects jump in turnover to around EUR 1 5 
billion

� Forcast for solid growth in results

� Expansion focuses on major projects

� Consistent use of savings potential

� Further consistent reduction of liabilities

� Major integration steps finished by mid 2008


