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] Strong results in 2008 due to global market positio ns

Group turnover rose by 30.6% to EUR 14.2 billion in difficult
environment (like-for-like: on high level of previo us year)

Operating income up 16.0% to EUR 2.1 billion (like-  for-like: +6.1%)

Net debt dropped markedly by EUR 3 billionto EUR 1 1.6 billion
(previous year: 14.6)

Successful integration of Hanson is decisive for qu ality of results in
North America and the UK and underpins our long-ter m growth

General conditions adversely affected very rapidly by global financial
and economic crisis in the second half of 2008

Adjustments of capacities and production structures at an early
stage support quality of results
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B Financial key figures  (EURm)
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] Group turnover up 30.6% (like for like at previous year's level)

January — December in EURmM

+23.5%

+31.0%

2.447

2006 2007 2008

North America

+6.5% +3.1%
642
2006 2007 2008
Group Services
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+25.4%

+35.5%

4.230

2006 2007 2008
Europe

Total Group

2006 7,997
I 2007 10,862 (+35.8%)
B 2008 14,187 (+30.6%)

+54.1%

+46.6%

1.302

2006 2007 2008
Asia-Australia-Africa

w/o exchange rate effects 2008: 14,652

(+34.9%)
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B Cement and clinker sales volumes reach 89 Mt

January — December (Mt)
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Total Group
2006: 79.7 M
2007: 87.9 M J
2008: Like for like*: 85.5 Mt (-2.3%) »
2008: 89.0 Mt (+1.3%) -~
* without newly consolidated companies
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B Aggregates sales volumes rise to around 300 Mt

January — December (Mt) Total Group
2006: 85.8 Mt
B 2007: 179.6 Mt (+109%)
135 - +73% [l 2008: like for like**: 157.7 Mt (-12.2%)
+42% B 2008: 299.5 Mt (+66.8%)
120 ** without newly consolidated companies
105 -
90
+170%
75
60
45 A +194%
30
15 28,9 -8%
0 _
2006 2007* LFL 2008 2006 2007* LFL 2008 2006 2007* LFL 2008
Europe North America Asia-Australia-Africa

*Hanson fully included since 24 August 2007
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] Ready-mixed concrete sales volumes reach 44 Mm 3

January — December (Mm 3) Total Group
2006: 24.9 Mm3

W 2007: 32.7 Mm3 (+31.3%)

24 - W 2008: like for like**: 31.1 Mm 3 (-5.0%)
B 2008: 44.4 Mm3 (+35.7%)
20 - ** without newly consolidated companies

+29%

0%

16
12 +117%
+100
10% 0
8 ]
+130% +8%
4 - 8,9
23
O _
2006 2007 LFL 2008 2006 2007* LFL 2008 2006 2007* LFL 2008
Europe North America Asia-Australia-Africa

* Hanson fully included since 24 August 2007
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B Asphalt sales volumes reach 12 Mt

January — December (Mt)
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+208%
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*Hanson fully included since 24 August 2007
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Total Group
W 2007: 4.8 Mt
I 2008: like for like**: 4.0 Mt (-16.7%)

B 2008:12.1 Mt (+152.0%)
** without newly consolidated companies

+247%

2007*

LFL 2008

Asia-Australia-Africa
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] Company focus on sustainabilty

Continued focus on ecological and social
responsibility

Group guideline for the promotion of
biological diversity implemented

HeidelbergCement further leading in the use
of alternative fuels

Development of innovative products for
sustainable building

Initiative for occupational health & safety
Increases safety awareness

AEIDELBERGCEMENT
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a Europe: Group area with highest turnover

Double-digit increase in turnover; operationally, s light downturn

Market position, especially in aggregates and ready  -mixed
concrete, significantly expanded through the inclus lon of Hanson;
UK, second largest market in the Group

General decline in building sector in second half o f 2008,
especially in the UK and Spain; overall still consi derable growth
in Eastern Europe

Capacity adjustments in the UK

Modernisation and extension of production sites e.g. in Hungary,
Romania, Czech Republic and Georgia; increase inus e of
alternative fuels

January - December

EURmM 2007 2008 variance Op. Cons. Curr.
Turnover 5.732 7.190 1.458 25,4% -43 1.593 -92
OIBD 1.383 1.627 243 17,6% 67 195 -19
in % of turnover 24,1% 22,6%

Operating income 1.063 1.223 160 15,0% 59 114 -13

Shipments
Cement/clinker/GGBS (mt) 42,23 43,20 2,3%

Aggregates (mt) 88,03 125,06 42,1%
Asphalt (mt) 1,48 4,57 207,9%
Rmc (m?3) 17,65 24,10 36,5%
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B North America: Recession in the US

Creditable results despite difficult general condit lons
Comprehensive changes in organisation and significan t
expansion in market presence due to Hanson integrat  ion

All business lines badly affected by property crisi S

— Cement sales volumes reflect weaker construction activity; capacity
utilisation of cement plants maintained by reducing imports

— Decline in aggregates, ready-mixed concrete and asphalt in most markets
— Restructuring of building products line

Quick capacity adjustments already at an early stag e

January - December

EURmM 2007 2008 variance Op. Cons. Curr.
Turnover 3.205 3.958 754  235% -483 1.395 -158
oIBD 619 662 43 6,9% -95 175 -37
in % of turnover 19,3% 16,7%

Operating income 466 406 -60 -12,8% -95 66 -31

Shipments
Cement/clinker/GGBS (mt) 14,85 13,64 -8,2%

Aggregates (mt) 77,98 134,59 72,6%
Asphalt (mt) 2,29 3,98 73,5%
Rmc (m?3) 9,87 9,03 -85%
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B Asia-Australia-Africa: Significant operating growth

Double-digit operating increase in turnover and res ults

Pleasing development especially in Africa, Indonesi a, China
and Australia

Rise in cement sales volumes despite cooling econom yin
almost all markets

Cement sales volumes in central China almost double d

Leading market position in Turkey strengthened with new
production line

Strong increase in aggregates and concrete salesvo  lumes
mainly due to consolidation effects

Start of extraction of aggregates in Kazakhstan and Turkey

January - December

2007 2008 variance Op. Cons. Curr.
Turnover 1.909 2.943 1.034 54,1% 381 815 -163
OIBD 405 636 230 56,7% 147 126 -42
in % of turnover 21,2% 21,6%
Asia 289 401 112 38,9% 108 33 -29
Australia 43 145 102 235,6% 15 92 -5
Africa 73 89 16 21,4% 23 0 -8
Operating income 306 497 190 62,2% 138 87 -34
Shipments
Cement/clinker/GGBS (mt) 30,83 32,17 4,3%
Aggregates (mt) 13,57 39,81 193,5%
Asphalt (mt) 1,04 3,59 246,7%
Rmc (m3) 5,19 11,25 116,8%
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B Group Services

Worldwide sea trading in cement and clinker decline d by
approximately 23%

— High volatility of freight rates: after historic high in the first half of the
year, dramatic decline in the second half

—  Significant decrease in cement imports in traditional import countries
such as the US and Spain

—  Cut-back in exports from large cement-exporting countries such as
China, India and Indonesia

Trade volume of HC Trading fell by 14.4% to 9.9 Mt

Significant rise in turnover at HC Fuels

January - December

2007 2008 variance Op. Cons. Curr.

Turnover 680 701 21 3,1% 74 -53
oIiBD 16 22 6 37,3% 7 -1
in % of turnover 2,3% 3,1%

Operating income 15 21 6 39,8% 7 -1

Traded volume
Cement (mt) 5,78 3,28 -43,2%
Clinker (mt) 5,08 5,85 15,3%
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B Prospects 2009

International building materials markets affected by economic
crisis to a varied degree

HeidelbergCement expects decline in turnover and result S
Extensive measures to successfully cope with the ex ceptional
challenges

Long-term fundamental data for building materials indu stry and
our business model are positive

HeidelbergCement is well positioned to benefit from w orldwide
economic programmes focusing on infrastructure
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B Varied prospects for Group areas in 2009

Europe

— OQverall weaker; governmental economic programmes will take effect with
delay

North America
— Stabilisation in the US in the second half of 2009; upward trend?
— Decline in Canada

Asia-Australia-Africa
— Overall positive (especially Indonesia, China, India, Africa)
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B We have already reacted resolutely to the economic
crisis

7

1 )

N United Kingdom:

e More than 2,000 job cuts

e 1 kiln decommissioned

e Closing of 43 production sites
(esp. aggregates, ready-mixed
concrete and building products)

l North America:

e 7,000 job cuts

¢ Closing of 55 production sites (esp. ready-
mixed concrete, asphalt, precast concrete
elements and building products)

Source: HeidelbergCement
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] Comprehensive package of measures in 2009

Decrease in capital expenditure to EUR 750 million

Targeted working capital management leads to improveme nt
potential of EUR 300 million

,Fitness 2009“ programme with a volume of EUR 250 milli on

Full cost saving effects from closing of around 100 production
sites in the US and UK

Increase in synergies from the Hanson integration expec ted from
EUR 135 million to EUR 250 million

Consistent cost management in day-to-day business
Reduction in dividend payment
Reorganisation of financing structure on equity and deb t side
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B Financial key figures

January - December variance analysis
EURmM 2007 2008 variance Op. Cons. Curr.

Turnover 10.862 14.187 3.325 30,6% -13 -0,1% 3.803 -465
oIBD 2.423 2.946 522 21,6% 126 54% 496 -99
in % of turnover 22,3%  20,8%

Operating income 1.850 2.147 296 16,0% 109 6,1% 268 -80
Group share of profit 2.022 1.808 -214  -10,6%

EPS in EUR (IAS 33)

- Group share of profit 17,1 14,6

Investing activities
Fixed assets 1.039 1.101 62
Financial assets 11.735 150 -11.585
Total investments 12.774 1.251 -11.523
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B Decline in personnel cost and other operating expen ses

Personnel cost Other operating expenses
Q4 2007 tos Q4 2008; -14% Q4 2007 to Q4 2008: -6%
EURM — EURM —
650 - - > 1.000 7 985 -

950 +

900

850 A

\\

50 ~

Q42007 Q12008 Q22008 Q32008 Q42008 Q42007 Q12008 Q22008 Q32008 Q42008
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B Profit and loss accounts January — December

EURmM Variance

2006 * 2007 ** 2008 2008/2007
Turnover 7.997 10.862 14.187 31 %
Operating income before depreciation (OIBD) 1.790 2.423 2.946 22 %
gr;girgilia;tii)(();da::sggpreciation of intangible assets and 461 573 2799 39 9%
Operating income 1.329 1.850 2.147 16 %
Additional ordinary result 23 822 -371 -145 %
Results from other participations 178 167 51 -69 %
Earnings before interest and income taxes (EBIT) 1.531 2.839 1.827 -36 %
Financial result -225 -496 -829 67 %
Profit before tax 1.306 2.343 998 -57 %
Taxes on income -390 -369 -327 -11%
Net income from continuing operations 916 1.974 671 -66 %
Net income from discontinued operations 110 144 1.249 765 %
Profit for the financial year 1.026 2.119 1.920 9%
Group share of profit 951 2.022 1.808 -11 %

*) Figures have been adjusted following the presentation of maxit Group as discontinued operation (IFRS 5) and differ therefore from the
2006 annual accounts
**) Figures have been restated
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B Additional ordinary result 2008

Additional ordinary result

EURmM

Additional ordinary income

Non-recurring income 1.030,1
Reversal of impairment losses 9,8
1.039,9
Additional ordinary expenses
Non-recurring expenses -189,7
Impairment losses -28,4
-218,1
821,8
Impairment of goodwill:

- United Kingdom -212 EURm

- Georgia -68 EURmM

- Spain -35 EURmM

- Singapore -8 EURmM
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160,6

7,4

168,0

-173,3

-365,5

-538,8

-370,8




B Results from participations

Results from participations

EURM

Results from associated companies 170,77 46,9

Income from financial investments 10,7 6,0

Impairment of other participations -9,1 -2,4

Impairment/ Reversal of impairment of loans -5,7 0,9
166,6 51,4

*2007: - Vicat S.A., consolidated at equity until sal e in June 2007
- Hanson included as associated company from 17 May to 23 August 2007
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B Taxes 2008

Tax reconciliation of continuing operations

EURmM
Profit before tax 2,343.4 997.9
Impairment of goodwill -16.2 -329.4
Profit before tax and impairment of goodwill 2,359.6 1,327.3
Theoretical tax expense -724.9 -302.3
Weighted average tax rate 30.7% 22.8%
Changes to the theoretical tax expense due to:
Tax-free earnings (+) and non deductible expenses (-) “ 340.2 -58.1
Tax increase (-), reduction (+) for prior years 4.2 -11.5
Changes in tax rate 11.4 44.5
Taxes on income -369.1 -327.4
Effective tax rate 15.6% 24.7%

1) Including writedown of deferred tax assets set up in prior years and not recognised deferred tax assets for the
current year.

Folie 27 - 19.03.2009



B Balance sheet as at 31 December 2008

31 Dec. 2006 31 Dec. 2007 * 31 Dec. 2008 Variance

Dec 08/Dec 07

Assets

Intangible assets 2.803 10.883 10.151 -732
Tangible fixed assets 5.540 10.426 9.936 -489
Financial fixed assets 1.163 1.013 694 -319
Fixed assets 9.506 22.322 20.781 -1.541
Deferred taxes 133 157 129 -28
Receivables 1.549 2.876 2.630 -246
Stock 896 1.567 1.731 164
Cash and cash equivalents 234 873 1.017 145
Assets & discontinued operations held for sale 1.406 -1.406
Balance sheet total 12.318 29.201 26.288 -2.913
Liabilities

Equity attributable to shareholders 5.348 6.997 7.720 723
Minority interests 480 522 541 19
Equity 5.828 7.519 8.261%* 742
Provisions 1.282 2.010 2.038 28
Deferred taxes 507 1.138 967 -171
Operating liabilities 1.280 2.608 2.389 -219
Financial liabilities 3.421 15.567 12.633 -2.933
Liabilities in disposal groups & discontinued oper. 359 -359
Balance sheet total 12.318 29.201 26.288 -2.913
Net Debt (excl. puttable Minorities) 3.081 14.608 11.566 -3.042
Gearing 52,5% 193,4 % 139,8 %

*) Figures have been adjusted for the final results of the Hanson purchase price allocation and differ therefore from the
2007 annual accounts
**) Effect of currency translation on shareholders' equity in the amount of EUR -2.4 billion
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B Cash flow statement January — December

EURmM

Cash flow from operating activities

Cash flow

Changes in working capital

Decrease of provisions through cash payments

Cash flow from operating activities - discontinued operations

Cash flow from investing activities

Intangible assets

Tangible fixed assets

Financial fixed assets

Proceed from fixed asset disposals/consolidation

Cash flow from investing activities - discontinued operations

Cash flow from financing activities

Capital increase

Dividend payments

Net proceeds from bonds and loans

Cash flow from financing activities - discontinued operations

Net change in cash and cash equivalents - continuing operations

Net change in cash and cash equivalents - discontinued operations

Change in cash & cash equivalents

Cash & cash equivalents at 1 January
Effect of exchange rate changes

Cash & cash equivalents on 31 December

*) Figures have been adjusted following the presentation of maxit Group as discontinued operation (IFRS 5) and differ therefore from the 2006 annual accounts

1) Including cash & cash equivalents of maxit Group in amount of 14.1 Mio EUR
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2006 *

1.375
-124
-130

138

1.259

-501
-316

260
-105

-666

-166
-572

-768

-178

317
1
219

-175

2007 2008
1.680 2.044
308 -170
-238 -320
161 -31
1.911 1.523
-47 -69
-992 -1.031
-11.735 -150
2.134 2.369
-36 -6
-10.676 1.113
527 513
-177 -194
9.162 -2.910
-126 41
9.386 -2.550
622 82
-1 4
219 846V
6 -88
846 Y 621 844 86




B Cash flow from operating activities

EURM
20 1.017.8 Il 2007
1.000 - bl I 2008

800 A

600 A

400 +

200 ~

-186,2
01 Q2 Q3 Q4
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B Debt maturity profile

as per 31 December 2008

EURmM
7.000 -

6.000
5.000
4.000 A
3.000 A

2.000 -

.
1.000 ~

O_ T T |-

lyear 2year 3year 4year Syear 6year 7year 8year 9y ear 10 >2018 Rec.
year Ad]

B Gross Debt ex. bond B Bond (2009/2012/2018) US$ Bonds (2010/2013/2016)
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B Liquidity secured

as per 31 December 2008

Cash and equivalents EUR 1.017bn

EUR 0.178bn restricted cash

Revolving credit lines EUR 2.184bn

EUR 0.568bn used

Folie 32 - 19.03.2009



B Net debt composition

as per 31 December 2008

Financial Term Structure Interest Rate Exposure

Fixed 33%

Interest Rate
Management

Floating 67%

Short Term Debt 6% Long Term Debt 94%

Net Debt Composition

Other 8% Commercial paper 0%

Bond / EMTN 29 %

Bank loans 63%
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B Financial situation

Net debt reduced by EUR 3 billion to EUR 11.6 billio  n in 2008,
compliance with covenants

HeidelbergCement is currently working on a comprehensi ve
reorganisation of its financing structure

— All possibilities are being analysed in order to sec ure a new
financing basis for the Group for the long term

— Restructuring of bank financing
— Measures to strengthen the shareholders' equity bas e

— Sale of non-strategic business units

Process is running according to plan
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] HeidelbergCement is steering resolutely through global Crisis

Strong operating results and robust cash flow create a stab le
basis for future development

Comprehensive package of measures provides cost efficiency i n
weak markets

Current reorganisation of bank financing and capital structu re in
order to secure the long-term financing basis

Disposal of non-strategic business units

Significant impetus expected to come from the economic
programmes, from the second half of 2009
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