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Welcome to the Annual
General Meeting of
Heidelberg Materials AG
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*-: We embrace
B Y change asan
opportunity. '
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We are braving
headwinds,
delivering a

reco rd yeq r' ,. .‘ -;4%1; Revenue ROIC
- €21.2 billion c& 10.3%

+29%" Result (RCO) Free cash flow

7 €3.0 billion = & €2.2 billion &

+23% | EPS

7 €10.43 N
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534 § 2 70.2%

Specifie,. Clinker mCo‘B’Gratlon ~Alternative fuel rate

net CO, emissions factor N SN
[kg CO»/t cementitio Mgl] -
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At high speed
towards net zero.
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We successfully unite growth,
profitability, and sustainability
under one roof.

With sustainable products,
we are already achieving

35%

of our revenue

of our revenue
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We set
new standarc




Criteria for evoBUILD
sustainable products

Low-carbon products Circular products

ole ole

CO. CO.

Cement Concrete Reuse materials Reuse materials
30% less CO,vs. CEM1I 30% less CO, vs. CEM-I- 30% recycled content 30% less material
in 2020D based concrete in 20200

D evoBuild requires a CO, reduction of at least 30% compared to the global reference values of the Global Cement and Concrete Association (GCCA) for CEM I from 2020.
This translates to threshold values of <552 kg CO,/t for cementitious material and <5.5 kg CO,/m?*/MPa for ready-mixed concrete.
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Be part of the j&rney to a net-zero future




We are making
history.




We are pulling

Q\ _every lever.
“O&Y




‘- l l |
- H
ol ’ -

Innovations turn
into reality.




Becoming a driving
force in the circular
economy.
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Frank furter, Nertpaplerbirae: = Bekanntnachunsen vom e~ e s 6.

30

Investments .

Herzl ichen Gluckwunsch °® 1%

Heidelberas Materials ARG Into our futu re 12’8j

135 Jahre Borsennotieruns P 9;

are paying off. ;
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Borse Frankfurt - Mein Platz zum Handeln VTSC 66,800 695,650 65,650 6
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Proposed
8 dividend
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+15% New share buyback programme

per share :
€3.00 ©) €1.2 billion

| Share price performance 2023

+52%



Period
Share price January 2023 - 10 May 2024

development
well above DAX

+93.2%

Heidelberg Materials

DAX
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7 We got off to a
! solid start in the

2024 financial year. e
| £ * (2 €4.49 billion
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Result (RCO)

= €232 million

$0.71pp | Operating margin
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We accelerate our
portfolio review and
optimise our cost
structure.




We focus on active
portfolio management. 5
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is U — ermany _— Indonesia 'y » . o
Acquisition: Mick Acquisition: SER Group Acquisition: Semen - A - 2 3% ,‘;5', e
George (Recycling) (Recycling) Grobogan plant (CEM) e \

Canada Germany e
-+

Acquisition: Green Drop Acquisition: RWG Group  Disposal: HM Georgia
Rock Products (AGG) (Recycling) (CEM)

Acquisition: RMS Acquisition: ELBE Ceilings  Disposal: Parts of Spain
Gravel (AGG) (Precast concrete parts) assets

// Tanzania

Acquisition: The SEFA Acquisition: Tanga Disposal: CEM business
Group (SCM) Cement (CEM) (CEM)

~ €700 million spent for growth projects

~ €275 million realised from disposals

\
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We pursue a strict
cost management.

Shut-down: clinker
production in Leimen

Shut-down: clinker
production in Hanover

nN

Closure: sites in Beffes,
Villiers-au-Bouin

Optimisation: Mitchell
plant




= We confirm our outlook b pn
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Demand in the construction sector is Result (RCO) between
@ A expected to stabilise at a low level. 2000 €3.0 - 3.3 billion

We expect cost developments on the
. energy and raw materials markets | ROIC at around 10%
<N to remain volatile.
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Together,




Thank you for your trust 4
in Heidelberg Materials.
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